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Strategic overview

NS Vision 2026 | Enabling the Future

I - TR ERRR ESE:

I T
HEHRE IR, HATHRRZHS.

Proactive. Innovative. Collaborative.
Making life better through gas technology.

The Gas Professionals

IN-Je>3>

rE5id. FBROBHAYYI-S3VICED
HRCFRIZRMIEZIRHAL. HESWIEROFERICHIRI SEHIC,
ALtttk Ot L VWKRRDERER2HELET

We aim to create social value through innovative gas solutions
that increase industrial productivity, enhance human well-being
and contribute to a more sustainable future.
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Strategic overview

NS Vision 2026 JEIIFEKPIBEIE
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Governance
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Strategic overview
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Polaris Srl

Polaris is an engineering company that provides process and separation
\ technological solutions. Founded in 1996, the company was established
\NIPPON ) by professionals with extensive experience in the bulk pharmaceutical
) GASES o * Polaris and industrial gases sectors. The backbone of Polaris’s growth stems
from our ability to study processes of different complexity levels, along
with our flexible structure and our constant focus on combining
engineering, operation and construction know-how.
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0253 SE2MUHASESR 2. Ly REEE

KE

FEESRAISE LIRS

BIEREEALL
20243 HH8 2025%3HE4 AREBEERE

(B4 : +HEM) 2HR 28R B o HEE R

(4-9888) (4-98H8)

5o LUNEE 169.5 179.5 +10.0 +5.9% -0.9%

IO AY MR 23.4 28.5 +5.1 +21.9% +13.9%

T A NFIIZEE 13.8% 15.9%

EBITDAY—>> 26.4% 28.0%
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BRRUERE
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0253 SE2MUHASESR 2. Ly REEE

R

FEESRAISE LIRS

BIEREEALL
20243 HH8 2025%3HE4 RAEBEERSE
(B4 : +HEM) 2HR 28R B o HEE R
(4-9888) (4-98H8)

5o LUNEE 147.3 165.5 +18.2 +12.3% +4.8%

IO AY MR 26.3 31.8 +5.5 +20.8% +12.7%
X MNIZESR 17.9% 19.2%
EBITDAY—>> 30.5% 31.5%
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0253 SE2MUHASESR 2. Ly REEE

PSP - ARFPZF

FEESRAISE LIRS

BIEREEALL
20243 HH8 2025%3HE4 RAEBEERSE
(B4 : +HEM) 2HR 28R B o HEE R
(4-9888) (4-98H8)
5o LUNEE 78.1 86.5 +8.4 +10.8% +3.6%
IO AY MR 8.5 8.8 +0.3 +3.1% -3.8%
X MNIZESR 11.0% 10.2%
EBITDAY—>> 17.3% 16.8%
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0253 SE2MUHASESR 2. Ly REEE

b—€X

ik BI5E N

BIEREEALL
20243 HH8 2025%3HE4 B EIRE
(B4 : +HEM) 2HR 28R B o HEE R
(4-9888) (4-98H8)

5o b YN 15.3 16.4 +1.1 +7.2% +6.5%

IO AY MR 2.8 2.7 -0.1 -5.0% -9.8%
T A NFIIZEE 18.7% 16.6%
EBITDAY—>> 23.7% 21.7%
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20244381 20254381 AURALL
B EHAFAE 18iFER IR
(BT - HEM) (2024458 13EHR)
o LUNZ 1,255.0 1,300.0 +45.0 +3.6%
d7EEFI 165.9 177.0 +11.1 +6.6%
7 EZFRER 13.2% 13.6%
IHEEIER 6.0 0.0 -6.0
=E¥F% (IFRS) 172.0 177.0 +5.0 +2.9%
EEFRR 13.7% 13.6%
EBITDAN—=>> 22.2% 22.4%
ERtiER -21.3 -23.0 -1.7
BislanFlLs 150.7 154.0 +3.3 +2.2%
ENFISHR 41.3 46.0 +4.7
L HAFIZR 109.3 108.0 -1.3 -1.2%
(HHEIFIRDIRRE)
PEttOPFBEICIFE T S HFIS 105.9 105.0 -0.9 -0.9%
LERF R 8.4% 8.1%
IR (CIRE I D HEAF = 3.4 3.0 -0.4
BEL—bN (1) uUsD CKRJL) 145.31 145.31
(HApIEg L — ) EUR (O1—0O) 157.72 157.72
AUD (ERJL) 95.32 95.32
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The Gas Professionals
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o EAERR-ILFUT R

REEWFE R CEO HEEHITES ﬁ;ﬁij@g%_ - 175 - 1RIBE IREDE 7S - IR ISR
175 - fRIEER 3% CFO T T A IEE
RE WE o % CSO Rl B TH &
Alan Draper (Chief Sustainability Officer)
=K &
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g*iﬁ)b_j HE https://www.nipponsanso-hd.co.jp/ir/

= (202443831 BBE) EREE

[Ei=) BAREIRR—IL7 1 >0 AR ST P —TH=

(BR32HH) Nippon Sanso Holdings Corporation . N . Proactive. Innovative. Collaborative.
BIL HA/843%(1910%) 10430H EREHEL, DRATAREIRS Making life better through gas technology.
AFPRTEHD EREHIIX/I\L1-3-26
TEES 03-5788-8500 (RZ) The Gas Professionals
RERE REREFFEHEERE CEO Bl 82
BEXE 373{8448H5H IN-TEZa>
SR S FIEBE. ERNRARAVYU1—-232(CKD We aim to create social value through innovative gas

= " H=(THRTZIMMEZ R4 . solutions that increase industrial productivity,

%ﬁfa}ﬁﬁ%;& 433,092,837 % HEWIEEDRREICEM T D EHIC, enhance human well-being and
ﬁ;g#ﬂy%lﬁﬁ re el j’5,1(4/;4.‘-;19%A A EHS EMIERDIIM KWREDERZHETLUET, contribute to a more sustainable future.
SEEFE1— B 4091.T
BB ERIEE (%)

BERIAEE ILOMOZOREE HY—EAER

5.1%  14.9%

%CDﬂECDiEA SRR - GBS SMEA A - ZDAh

50.6%

=ETZHIVION-T

TIAY MG LEISS S VERBIERBBUBERLL (202443831830

15k2,550EM 19,533 A 2025438 #4&EF3E (IFRS)

so EUNER 1Jk3,000 1EM Bt OEE CIRE T 2 MR 1,050 &M
[=ESlE 1,770 &M EPS (1#kds/= D LHFZS) 242.57 M
(o]

W aKx MXE W RN W rS7-Ae7Z7 M Y-EX EXSEST:))
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YOI —THhEEHEES

https://www.nipponsanso-hd.co.jp/ir/management/plan.html

R

STEIRAR

NS Vision 2026 Frviaq> (4FERIAET)
20-H> Enabling the Future [(E¥2trrwvIa - JO—] 7,300 &M
SR TERAR 2022F 4R N 52026538 F TDAER] FrwIaF7I~ 4,330 &M
Fx<H 202285H11H Ei=E=
(H5HE] BICBREE: 2026638H) FRAIBALE
S EUNESE 9,750 {8M - 1 JKM 24% 27% 24% 14% 206 9%
=+ ik 1,250 - 1,350 f&M 0% 0% 0% - o o 0% 0% 0% 0% 0%
EBITDAN—>> II—: 224 % EEA ERE  =EM  WARO  EH-E2 WAL (DI —T2A8)
B, KE, Bk, 7727 - AP, H—EX: 217-33% BRI L
SAEE® Y RND/EL-S A 0.7 5
ROCE after Tax 6 % 4 PP 129 | | o™
(mE) ABMEL — b~ (J8%) : USD ¥115 EUR ¥125 " 10% o w o SO% o 70% o o o
= e "R = B = M&A
<mis> B
GHGHEHEDYIFE 2026F385: 18 % ) “
(R 20196E3A19) 20314375 32 % (8] aar ™
BB SRR (C & B GHGHIRE \A .
20264 355 BSEIBEE C £ BCHGYIHEE @ 2o
> Uit —F DGHGHEE R “ A
<RE> =
RESEERE 2026438 5: <16 #i LUV EfE S EP=La4i]
ANEDRHB
<AYTSATIR> DX W85
O TS5A 7 RESEE 202638 H: 100 %
SAE> Ny,
pedizniE J=Tis 202653880 =22 % o0 ARL—5aF - ILo hO=53%
2031435 88: 25 % A ToeLSzoEk RO
IR R 20265 3HHA: 218 %
20314E385: 22 %
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|| FEmES

IEFEIRR & (IMBERFER (B - ok, FIRIEE) \ KEVPEXRLERCKLDER. Tt BEAREEDIIIESE) MEZILET,
St EXFENSIFRENLERIICLDREUCER GEREIER) ZRO0WTER UBEZ I 7ERMRmE U TRRUTVET,

20243154 20253 A1
_3*HA a1 BISERIHALL
(BAT : HEM)
A7 EEFR 81.6 93.4 +11.8
IERZFEIEH -0.0 -10.9 -10.9
=EEFZ (IFRS) 81.5 82.5 +1.0
Al (E{7 . +EM)
20243 HEA 3HA 202543HH F3HA
I5H £XA I5H TXA
<At 0.0 KEEETOSTYNOSHEPIECAESHIBESK CRE) -10.7
Bt IEE - BIB(CH¥5185k (727 -5M) -0.2
ZDAih -0.0
a5t -0.0 &5 -10.9
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20244381 202543 A% 202443 %A

BE B L5 L5 B

EARH) 1 AREO SRR & ! 112.16 113.65 244.66
BoNSE LINGR LR % 65.5 68.2 65.5
ROE % — — 12.9
ROCE % - - 9.4
ROCE after Tax % — - 6.7
1RSI FREcEE ! - - 44
[l % — — 18.0
HiERERMEE +EM 55.0 85.8 120.8
RAREREHLMELNE S 54.8 57.5 112.4
J—-Fvy>1-J0- GlE 32.3 32.2 91.3
ATy MD/ELSA = 0.72 0.71 0.74
BHFRERS S 1,045.5 917.6 936.9
waEHNFaEkS Gl 828.4 782.5 810.8
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(Z

2%) EEERERIFRE EENUVOEEN

== EE
—— EEFRHSIERENRBRCLOFAEULIER GHREERX) 2RO TELUSIELZRUET.
XIHREIEE (G, SEWEEA (BEM\ - 5B HRERE) | KELPEARBRCLZIEBK. 2OMh EHAESREONIEE) H%LLET.
R AR BABUR St E B TR R TVBHERMEADRICIIZ T, 20MOSTEBCS TN TV — R aEEINZ L SETT.
= X)\ATYY RIPAF S REESHET
EETHILNS, FISOEEIRIE. BEROREHR. EE T RUEIEFESCHI 2D BIEEDEACELUI S 8E
ATV RIPAF> R BULTVRIFPAF Y ATEETY , AR OF B R EUSRBBTERL . —EDZAEBIETIBEC. B HHEBINS LT F> R
(CLBREBO—EDE AU TEARMDRTEEZ BN TEET,
. J ATV RI7AF > ATTEU - EEDS5, #THEBEN S BAORELZ LT,
SaEER BB, U OTDHE TSR LD, FHEFEDS50%(CHUTEBA DR ELZITVET,
=1 = [=F o

EBITDAN—>2

Q7EZEFIZS + BIEINNENRMEAE) /75 LIS

ROE

REHOFMEECIREI IR RSt OFEEICIREI DT

ROCE

I7EXENE (BRFEE+BEStOFmBECRETZND) * [EAER]

ROCE after Tax

HEIERI7EFEMZ (+ZEECHE) [NOPAT] ((AVEZHEFZ - IVEFEFRCEENDFFDECLDINEIRE) x (1 - BHRR) + J7EZEFIE
[CEFNZFDECIDINEER + ROECHE))/ (BRFEE+RSTOFMEELREIZHRD) * [EREXK]

ARy RD/EL A

( (BRIFaE-EXMaR) -HAERMIRERFY) / REtormBECREIHD + BXNEaRH) *

* IR S EAD LERF EROSRATIIZRAVEY
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20243841 2025381 AISEREIHALL
(BT : HiEM) Laemn Laemn YRR 1R
GRS 71.5 71.7 +0.2 +0.3%
AMMEENE -{(EX1E 54.8 57.5 +2.7
B SIS -27.4 9.9 +37.3
ZOfth -10.9 -19.8 -8.9
| BgEacL3Fryya-J0— 87.9 119.4 +31.5 +35.7%
BiminE -53.1 -85.8 -32.7
BEmE -1.8 0.0 +1.8
Tt (BETHISE) -0.6 -1.3 -0.7
| mEEscL3Fry>a-J0— -55.6 -87.1 -31.5 +56.6%
JU—-Fryy1-J0- 32.3 32.2 -0.1 -0.3%
PAESEBICEZFryya-J0— 44.7 -21.4 -66.1 —
BB LB 8.4 -1.7 -10.1
AR TRET B EEADES -0.6 — +0.6
RERVREASMOKES 217.0 135.1 -81.9 -37.7%
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2 IBARRE

2
i

18

Il

20244E3A4H1 | 202543841 e
202443841 | 20255434 LB
HA = 2
(8847 - +{EF) Bk SE2MH R il om s
HaNRSEZEY 126.1 135.1 +9.0 — 136.0 16 aa
=XIEE 282.1 250.3 -31.8 BT aE 936.9 917.6 -19.3
R 100.4 103.1 +2.7 Zofth 390.0 352.2 37.8
ot 294 >2.8 66 am at 1,462.9| 1,391.5 -71.4
BEEE a5 568.2 541.4 -26.8
: - EAS FReE 703.8 742.7 +38.9
ONA 575.8 559.1 16,7 BAHOMEEICRETES 914.4 919.6 +5.2
LR 252.3 237.9 14.4
zZoft 135.3 138.1 128  JFRERRN 31.6 32.3 +0.7
FMBEE S5 1,840.8| 1,801.9 -38.9 &* a6t 946.1 951.9 +5.8
&gE &t 2,409.0 2,343.4 -65.6 aR-&F ait 2,409.0 2,343.4 -65.6

RE. BESGST. BENRUVEAREGFICHITD. BBECIDIFECDONTIE. MERBESTFERERCEANEREL — MUK L T8H68EKMMAE. 1 —OT3MA8LIKMOME L2DE. 19
622GV R RRSNTEDFT,
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202443848 20254381 BIEEEIHALL
e 2 AR R pupe PUCERS
AR B
(Béfs7 : HEM) (4-988HR) (4-98HR)

55 LUNZS 202.1 194.9 30.3% -7.2 -3.6% +0.2 -3.7%

=F. 3 I A NS 21.3 21.9 23.5% +0.6 +3.1% +0.0 +2.9%
T A NFIZEER 10.6% 11.3%

So_EUNES 169.5 179.5 27.9% +10.0 +5.9% +11.6 -0.9%

HKE LIPS IEAS 23.4 28.5 30.6% +5.1 +21.9% +1.6 +13.9%
T A I ER 13.8% 15.9%

55 EUNZS 147.3 165.5 25.7% +18.2 +12.3% +10.4 +4.8%

Ee A MR 26.3 31.8 34.1% +5.5 +20.8% +1.9 +12.7%
T A MFIZEER 17.9% 19.2%

55 LUNZE 78.1 86.5 13.5% +8.4 +10.8% +5.4 +3.6%

IV -ACF7=F I A MR 8.5 8.8 9.4% +0.3 +3.1% +0.6 -3.8%
T A ISR 11.0% 10.2%

5e IR 15.3 16.4 2.6% +1.1 +7.2% +0.1 +6.5%

H—EX I A MR 2.8 2.7 2.9% -0.1 -5.0% +0.1 -9.8%
T A NI ER 18.7% 16.6%

So_EUNES 0.0 0.0 0.0% +0.0 — —

EoEEEd] A MR -0.9 -0.4 -0.5% +0.5 — —

55 FUNZS 612.5 643.0 100.0% +30.5 +5.0% +27.9 +0.4%

EESE I A NFIZE 81.6 93.4 100.0% +11.8 +14.5% +4.3 +8.7%
IV ERFZR 13.3% 14.5%
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20253 H HA
B2 4-HA

6,265m

(<Y —EREE) y

=

W BN UERE L NS
W BEgERUEOMEXgE W EFRVIRILE-
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W BRRUERE



BESHEDFRGHER

5o LUREE (+18M)

1.186.6 1,255.0

957.1
850.2 818.2 I

2020.3 2021.3 2022.3 2023.3 2024.3

HREHFaeRE (+1EM)

J\ATVyRI7AF>RX (HBF)
N HBFLU s E I FalE

1.45 SAEE1% Ry ND/EL A%

1.15
0.94

0.81

250.0 250.0 250.0 250.0

0.74

150.0
2020.3 2021.3 2022.3 2023.3 2024.3

*REEEITYND/EL A ABFTHEBAC LD, HBF THIZELIREAED50% 2 EARJEL TROHSNTVEIT DT,

COENEEBUTEHULZSNE (MEEY) ZRIiERTY.

EXFME (IFRS) (+1Em)
EEZ e
11.0% 10.9% 10.6% 10.1% 13.7%
o— o o—
172.0
93.9 88.8

2020.3 2021.3

iR EE

B llis I

2022.3 2023.3 2024.3

(+12M)

P OMBAEICKREI ISMAE (+E[m)

8.6% 0
7.3%

T EIRES(CEDBHRABRERADES

72.8
60.0

2020.3 2021.3

*ERN-ZTOR LTT,

7-80/0 7.70/0 9-40/0
e @ ©

118.3
91.8

2022.3 2023.3 2024.3
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ZiHARIEER 8.4%
6.3%  6J%  6J%  6.2%
© 105.9

53.3 55.2 64.1 73.0

2020.3 2021.3 2022.3 2023.3 2024.3

L ISANEE - S (+12M)

0o 112.4
83.7  86.3 92.4

2020.3 2021.3 2022.3 2023.3 2024.3



EBITDA #3080 - %45 &80 - ST ENETF %
(Earnings Before Interest Taxes Depreciation and Amortization)
M&IAPR IR EDHEZ RV EFrYS1-J0—-(CE IR EDISR

AIBRZ(L. IFRSICE DR THIEXEHB AU HEAFIREZEDEEIBIEL
YIDBEL TEBEINTERST, Fle. INSORBLIRZIANTEDTIIHDFEE
Ao HIBIZ(E, MBILCHBVWTRESN TVRFBILDOZIVEF U BAFSIBIZE DL
BICDOVTIE, TR (CEBULRINERDER A,

ROCE after Tax #i5|&%{EREARRE

(Return On Capital Employed after Tax )

NOPAT (FI 24451 BiBI#4E5F%5 : Net Operating Profit After Tax)
(BHFEBE+BREHOFMBELCIRREIZ D) *
* BRSO REEROERTIZAVET,
UNZE N PIFERICE I EARREDIEIR

AIERF, IFRSICE DR THIEFNBRU LA R FORIGIEIRE
tIDBEL TBERBSNTERST | Foo INBORBEIRZIBINEEDT ([FHDFEE
ko SRR MHCBNTREN TV SRR DRZFVAT UL A TS IEIREDLE
BIOOWTE TR (EEBRULRINERDFE A,

EBITDAY—->>

REEf%EH : EBITDAVY—>>/ROCE after Tax

and EBITDA (+1EM)
EBITDA
-y
20.5% 21.2%  20.4% 19.3% 22.2%
o ° o ot —o
278.4
228.8
1741 1736 1951
2020.3 2021.3  2022.3  2023.3  2024.3
ROCE after Tax
KU NOPAT (+1EM)
ROCE after Tax
6.7%
(o)
46% 449 8% 5'1/0 °
° ° ° o, 1172
64.6 62.8 73.0 : l
2020.3 2021.3 2022.3 2023.3 2024.3
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(Reference)
ROCE KUI7EZEFR (+{EM)
ROCE

9.4%
6.4%  6.1% 68%  7.6% o
o o o °

165.9

123.1

90.3 87.2 102-7
2020.3 2021.3 2022.3 2023.3 2024.3



i
1
Nl
S

| BRSO

I7t)\L—bHR

BACHRETHE /7

annall o=

AAN

) JRABCE T

5>90-—

6 NIPPON SANSO HOLDINGS

N = AN)

6 NIPPON SANSO HOLDINGS

) 5 -THHE

A>HB4 BN On-site

23 EE S
02 NZ

FERHHEE (3E)

S8 ainfb® ainER

B FDBHEMCEE TS ZERIEL
RCEZEERVT, BFMHaI =

(CRFiE L)
NIVY Bulk
FBROMEAE (8
BEEE &R HSA - BUE
RS R ERE Bm- 8
&SR KEAFHE ESTE00 N

EFRABNIORIEHTRADETHEZEREL
AAOFAFTECEU TS T DR RE
(FRAEAERR)

J\vsr—3 Packaged

6 NIPPON SANSO HOLDINGS

FERHEE (37E)

HEEER SCinER DREE
T e BERTE

BHRICTTIERSZR U5 -) EEGEL.
HZOFBIFEICGU THHFE T 3258
(VINRIEEER)

45 | October 31, 2024 | NIPPON SANSO Holdings Supplementary Materials FYE2025 Q2 results

EDMDHA

T\

[AAVEAVALVERN -

{EZTHDRIETT R

5>0-

IJ_

BN CTERESND X ZiEE

REE
Co,

FEH NIV

a M_‘
6 NIPPON SANSO HOLDINGS

VUV

SUSH-THE -

U
TACHATHIE (—

FEIEF




0 EAERR-ILFUT R

THERMOS

46 October 31, 2024 | NIPPON SANSO Holdings Supplementary Materials FYE2025 Q2 results



‘, OABRER-ILF1UTR

SSICEFLVVBRERIK. C55FTHRIVSDECES L,

HERIREDESE &R -EDETE

[ ERER IRER

Tel : 03-5788-8513 Tel : 03-5788-8512

E-mail : Nshd.info@nipponsanso-hd.co.jp E-mail : Nshd.ir@nipponsanso-hd.co.jp

SEDINERMAITFHETEANY
YRTFEVFT(T—NIRN>I7L >R 2024F12H6H (%)
202583 H] SEIMFHFRBFER 20258F2H5H (K)
www. nipponsanso-hd.co.jp

BAREFER—-NT1I)AREE GEHFEI—-R : 4091)
AHFRERD : T142-0062 EEREGR)IIX/\L1-3-26
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