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Presentation

Kajiyama: We will now start the full-term business performance results presentation for FYE2024 NIPPON SANSO
Holdings Corporation. Thank you very much for taking time out of your busy schedule. My name is Kajiyama from IR
team of the Group Finance & Accounting Office.

After the presentation, there will be time for Q&A. Questions will be answered at that time.

We will now begin the earnings presentation. Please have today's presentation material ready at hand. The materials
are available from the IR information page of our company's website. Also, we sent you a link in the chat section of
this webinar to access the materials for you to download. Please take a few minutes to download the materials from
this link.

Now, let me introduce today's speakers. Mr. Hamada, President CEO; Mr. Nagata, Board of Director and President
of Taiyo Nippon Sanso Corporation; Mr. Kallman, Board of Director, Chairman and CEO of Matheson Tri-Gas; Mr.
Raoul Giudici, Executive Vice President of Nippon Gases Europe. We had planned that Mr. Elejoste to attend, but
because of family reasons, we do have Mr. Giudici on behalf. Mr. Draper, Senior Executive Officer and CFO; Mr.
Moroishi, Senior Executive Officer of Group Corporate Planning Office; Mr. Kataoka, President of THERMOS K.K.;
Mr. Miki, Senior Executive Officer of Group Sustainability Management Office and CSO.

| would like to inform you of today's proceedings. Presentation will take place for about 45 minutes, and after that,
there will be a time for Q&A for about 40 minutes. First, Mr. Hamada will give a summary of the FYE2024 and our
business plan for FYE2025. Then Mr. Draper, CFO will present the financial profile of our group.

Now, Mr. Hamada, the floor is yours.

Hamada: Good morning. | am Hamada from NIPPON SANSO Holdings. Thank you very much for participating in the
full-year financial results presentation despite your busy schedule.

On May 13, we held the financial results conference call. There, we explained the results for Q4 of FYE2024 and the
full-year earnings forecast for FYE2025.

Now today, in this briefing, from the perspective of our group's midterm management plan, NS Vision 2026, we will
provide an overview of FYE2024, which was the second fiscal year of the plan as well as assumptions in the business
plans for FYE2025, which will be the third fiscal year of the plan and the business plans by segment. Then Mr. Draper,
our CFO, will explain our group's financial profile after my presentation.
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Proactive. Innovative. Collaborative.
Making life better through gas technology

The Gas Professionals
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We aim to create social value through innovative gas solutions
that increase industrial productivity, enhance human well-being
and contribute to a more sustainable future.
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Today, we have with us three internal directors who are responsible for the businesses in Japan, the US, Europe as
well as the head of the business in Asia and Oceania and the President of THERMOS. That means that we have
leaders for all of our business segments with us. In the Q&A session, we hope to improve the management of the
Company through communicating with you.

Now let me get started with my presentation.

Our philosophy and vision

Proactive. Innovative. Collaborative.

Group Philosophy Making life better through gas technology.

The Gas Professionals

We aim to create social value through innovative gas solutions
that increase industrial productivity, enhance human well-being
and contribute to a more sustainable future.

Group Vision
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NIPPON SANSO HOLDINGS

First of all, let me explain our group's philosophy and vision. In October 2020, we shifted to a holding company
structure, and then we made revisions from the former corporate philosophy and vision. Based on the philosophy
and vision, we formulate the medium-term management plan, and NS Vision 2026 that | am going to explain now.
Currently, the content is being shared throughout the entire group and the holdings’ PR team is playing a main role
in promoting the internal communications to promote awareness and dissemination. In November 2023, we held
townhall meetings and had an opportunity to have a direct dialogue with the staff of each region and members of
Thermos to share these ideas, vision, and our midterm management plan as well as the recent business
performance, and we shared the aspiration to operate the Group as one.
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Implement the “Five focused fields”

Our MTP; Medium-Term management Plan

NS Vision 2026 : Enabling the Future

We formulated our first MTP, NS Vision 2026, after the establishment of
NSHD in Oct. 2020 with the vision that,

“We aim to create social value through innovative gas solutions
that increase industrial productivity, enhance human well-being
and contribute to a more sustainable future.”

Under the four global regions + Thermos business structure,
we established five focused fields;

Sustainability Management, Exploring New Business toward
Carbon Neutrality, Total Electronics, Operational Excellence,
and DX Initiatives.

We will strengthen the group’s comprehensive capabilities

and achieve further growth to provide a bright and comfortable future
for people, society, and the Earth.
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In May 2022, when we announced our results for the term ended March 2022, we also announced and explained to
our investors and shareholders the four-year midterm management plan, NS Vision 2026, with its final year ending
March 2026. Under the slogan, Enabling the Future, the plan has established five focused fields under the business
structure of four global regions of Japan, US, Europe and Asia and Oceania plus Thermos business. We're
implementing this strategy in each region, and we're working hard on a group-wide basis to realize our vision.
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Our MTP

Toward the final fiscal year in NS Vision 2026

: KPIs (Key Performance Indicators) in FYE2024 actual
that exceeded the planned figure for the final fiscal year

Revenue |_Environment |
Jpy 975.0-1,000.0 Reduction rate of GHG emissions (Base year: FYE2019)
Billion*

Core Operating Income

18% :FyE2026 32% :Fe2031

JPY 125_0_1 35_0 GHG reduced emissions through environmental product offer

Billion* Lower customer GHG emissions = %

EBITDA Margin through environmental product > NSHD group GHG emissions
9 offerings and applications FYE2026
M . G 5 a
Financial >249% i Non-
KPIs o afety Management | ___HR ] Financial
FYE2026 Japan, "T"e,:r',i'(‘,_fu‘ ASO; Lost Time Injury Rate Rate of female employees KPIs
0,
217-33% <1.6 222% :FYE2026
FYE2026
O/
Adjusted net D/E Ratio 25% :Fre20st
[ Compliance |
<0.7 e Rate of female
Rate of receiving management posts
compliance training
ROCE after Tax 0,
100% 218% :Frez026
26% -
= FYE2026 22% :FyE2031
* Due to the uncertainty in the global economy, revenue and core operating income are shown in range. o\
The assumed exchange rates at the time the plan was formulated were USD ¥115 and EUR ¥125. m NIPPON SANSO HOLDINGS
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In FYE2026, which will be the final year of NS Vision 2026, we have set targets for these financial KPIs and non-
financial KPIs as shown here. Based on exchange rate at that time, the rates were set at JPY115 against the dollar
and JPY125 against euro. Therefore, the Japanese yen shown in the MTP assumed a stronger yen compared to the
current rate. In addition, non-financial KPIs have been introduced starting from NS Vision 2026, and they are
incorporated into the management targets in order to promote the sustainability and management, and some of
the indicators are linked to the performance-linked compensation of the internal directors.

As the notes are touched on the right-hand side of the slide, among these financial KPI targets, there are indicators
that exceeded the planned figures for the final year already in FYE2024 only halfway through the midterm
management plan. In light of the current business environment and our initiatives, we intend to share with you the
level of performance that we are aiming for in the future in the form of the performance forecast as appropriate.

Our MTP

Approach for Capital Allocation in NS Vision 2026
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> Strategic Investment for
- CN: Carbon Neutral related initiatives

- DX: Digital Transformation initiatives
Investment
Total

Operating CF ¥433.00bn.
¥730.0bn. [lncludas ¥38.00bn. ] o

of strategic initiatives

Strategic

Strategic initiatives Growth initiatives

NS Vision 2026
(For 4 yr.)

Investment ratio
by Purpose

Investment ratio
by Segment

Dividend &
Repayment
of debt

45%

6%
Base/Underlying M&A

Europe

(Reference) Investment/ revenue % by Segment
Japan: 7.4%, US: 10.5%, Europe: 12.9%, *Asia & Oceania: 11.1%, Thermos: 6.9%
* The assumed exchange rates at the time the plan was formulated were USD ¥115 and EUR ¥125.
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Next, in terms of the concept of capital allocation, a total of operating cash flow of about JPY730 billion that will be
generated over the four years, we'll allocate about 60% of that to investment, including strategic investment, and
the remaining will be spent to return the profits to shareholders and reduce debt. In the first and second fiscal years
of the midterm management plan, operating cash flow was about JPY400 billion, and investment cash flow, including
CapEx, was about JPY220 billion. One of the factors behind the upside compared to the original plan is that the yen
has recently depreciated significantly relative to the original plan. We are making a steady improvement in
profitability and accumulating the capital investment project in each region, and they are better than expected pace.

Therefore, as we have already communicated in earnings call for Q4, we have shared with you the backlog amount,
but we do expect to make more investment than planned through second half of the midterm plan. Although we
cannot explain each CapEx project in detail, but we are carefully selecting the investment projects with an awareness
of investment efficiency, and we will steadily execute the capital investments using the operating cash flow that we
generate.
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Now on the right-hand side, you see two donut charts which show the percentage invested in by segment and by
purpose. The investment target for strategic investments are carbon-neutral projects and DX-related. We have
established a discretionary investment limit for the holding company.

Implement the Eight Non-financial programs

FYE2026
Target
Environment
1 CNP I:Carb Neutral P | < Environment>
- Larbon Neutral Frogram e Reduction rate of GHG emissions 18%
(Base year: FYE2019™") down
2 CNP I: Carbon Neutral Program I ® GHG reduced contribution
exceeds GHG emission (Scope 1+2) X>Y
- Breakdown information
3 ZWP: Zero Waste Program (Unit Thousands of tonnes COe )
X: Lower customer GHG emissions through
environmental product offerings and applications
4 SWP: Sustainable Water Program Y: NSHD Group GHG emission (Scope 1+2)
. Social
5 SFP: Safety First Program < Safety Management>
e Lost Time Injury Rate <16
. i iabili <HR>
6 QRP: Quality Reliability Program e ool _—
. . * Rate of female management posts 218%
7 TDP: Talent Diversity Program —
Governance
8 CPP: Compliance Penetration Program EanpimicN> sl
e Rate of receiving compliance training 100%

*1 The figure for the volume of GHG emissions for FYE2019, which is the reference value, calculates the actual GHG emissions in FYE2019 plus the following:
1) estimated emissions of the European business in FYE2019 and 2) estimated emissions of the U.S. HyCO business in FYE2019.

“2 We began data collection in the FYE2023.
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Here, we won't go into the details due to time constraint, but in formulating NS Vision 2026, we have established
the eight non-financial programs that you see, and we are currently implementing them at our operating companies
in each region. These non-financial programs are linked to the non-financial KPIs that | mentioned earlier.

In December 2023, Mr. Miki, our CSO, explained in detail at the IR conference on sustainability themes, but we
recognize that our group is making good progress toward achieving our targets at this point in time, and we're
continuing to work aggressively towards them. We expect to be able to disclose data on our performance for
FYE2024 sometime by September after obtaining the third-party review to ensure the credibility. If you're
interested, please refer to our company's website in the IR section.
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FYE2024 Overview

Summary: Progress toward Financial targets

Price U Although the shipment volume of Air separation gases (Oxygen, Nitrogen, Argon) decreased, price revisions were flexibly
N implemented against the backdrop of general price hikes and rising costs such as labor and logistics expenses.
management & g g potgeneralp 9 g B
Productivity D Expand and globalize productivity initiatives to improve organizational efficiency and reduce cost structure.
initiatives @ In FYE2024, Revenue growth; +0.7%, and Core Ol growth; +27.0% (YoY basis excluding FX impact),
COI margin improved by 280 bps. Basic earnings per share was ¥244.66, up 44.9% from the previous fiscal year.
Advance E] Invest in projects with strong economic returns, continue debt reduction, and maintain reliable and stable dividend payments.
z @ Adjusted net D/E ratio improved by 7 bps (oY basis), and the annual dividend per share increased by ¥4 or 15.8% (planned, YoY basis).
financial
soundness Steady progress toward financial soundness of NS Vision 2026; Adjusted net D/E ratio below 0.7.
@ In January 2024, we refinanced ¥100 bn. of Hybrid bonds to Clean Debt. Focus on cash management and improved working capital.
Capital l:] Return On Capital Employed after Tax (ROCE) , a measure of capital efficiency, improved from improved profitability and
g P reduction of interest-bearing debt.
efﬁCIenCy & ® ROCE (NOPAT basis) improved by 130 bps (YoY basis).
Cost of capltal I:] Ensuring strict investment criteria, hurdle rates, and prioritization of economically strong projects with strategic value are
driving investment capital efficiency.

A
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Now, let me summarize the FYE2024, term ended March 2024, which is the second fiscal year of NS Vision 2026. As
for the progress towards our financial targets for FYE2024, first, in terms of the operating results, which is P&L,
profitability has improved. The shipment volumes of air separation gases decreased YoY, but we made price revisions
flexibly against the backdrop of the rising costs. Also, we worked on the productivity improvement programs in
different regions to minimize increases in costs as much as possible.

As for the currency impact, the yen depreciated by approximately JPY9 or plus 6.8% against the US dollar and plus
JPY16 or 11.4% plus against euro YoY. As a result, the revenue increased by about JPY60 billion, and core operating
income increased by about JPY7.5 billion due to exchange impact.

Next, in terms of our financial position, which is balance sheet, we continue to invest in growth while remaining
conscious of our financial discipline. In addition to investing in projects with economic potential, we strive to create
a foundation that will enable us to grow, and our approach remains unchanged in that we will reduce interest-
bearing debt and provide a stable and reliable returns to the shareholders.

NS Vision 2026 has set a target of reducing the adjusted net D/E ratio to below 0.7. Alan will explain in more detail
later on about this, but we're making a steady progress towards achieving more financial soundness.

Next, on capital efficiency, the synergistic effect of continuously improving profitability and paying down interest-
bearing debt resulted in the ROCE after-tax improvement of 130 basis points YoY. Immediately after the acquisition
of the European business and the US HYCO business, it was 4.5% for the term ended March 2019, and compared to
that, we have improved by more than 200 basis points over the past five years. We will continue to increase the
value we provide to customers by making timely decisions and executing the capital investments in May while paying
attention to investment efficiency and capital cost.
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FYE2024 Overview

Summary of Consolidated financial results (FYE2024 Full-term)
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A7 ERF 123.1 165.9 +42.8 +34.8% +27.0%
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IHFEEE =305 6.0 +9.5
EXF2E (IFRS) 119.5 172.0 +52.5 +43.9%
EEANRE 10.1% 13.7%
EBITDAR—> 19.3% 22.2%
ERbER -14.0 -21.3 -7.3
HislaiFE 105.5 150.7 +45.2 +42.9%
ENFEH 29.5 41.3 +11.8
LERFZS 75.9 109.3 +33.4 +44.0%
(AR OIRRE)
B OMEECIRRT SHEFIS 73.0 105.9 +32.9 +44.9%
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IERBEAF SRR S LA 2.8 3.4 +0.6
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AUD (ML) 92.67 95.32
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FYE2023 FYE2024 YoY
Full-term Full-term Difference % Change %ef: ‘gfe
(Unit: ¥ bn.)

Revenue 1,186.6 1,255.0 +68.4 +5.8% +0.7%
Core operating income 1231 165.9 +42.8 +34.8% +27.0%

Core Ol margin 10.4% 13.2%
Non-recurring profit and loss -3.5 6.0 +9.5
Operating income (IFRS) 119.5 172.0 +52.5 +43.9%

Ol margin 10.1% 13.7%

EBITDA margin 19.3% 22.2%
Finance costs - - -14.0 213 -13
Income before income taxes 105.5 150.7 +45.2 +42.9%
Income tax expenses 29.5 41.3 +11.8
Net income 75.9 109.3 +33.4 +44.0%
(Attribution of net income)
Net income attributable to owners of the parent 73.0 105.9 +32.9 +44.9%

NI margin 6.2% 8.4%
Net income attributable to non-controlling interests 28 34| 406
Forex (Unit: JPY) usD - 136.00 145.31
(average rate during the period) FUR, N ?41 _5277 ) 157_?2

AUD 92.67 95.32 .,‘.\
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Now, I'd like to talk about the full-year results for FYE2024. The revenue increased JPY68.4 billion or 5.8% YoY to
JPY1,255 billion. Core operating income increased JPY42.8 billion or 34.8% to JPY165.9 billion, core operating income
margin, 280 basis points improvement YoY to 13.2%. Profit attributable to owners of the parent, JPY105.9 billion,
an increase of JPY32.9 billion or 44.9% increase YoY. Earnings per share, EPS, JPY244.66, which is an increase of
JPY75.81.
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2. FYE2025 Business Plan

Summary: Assumptions of the business plan (Basic concept)

We implement the "Five focused fields“ strategy while properly responding to the business environment to achieve the targets in NS Vision 2026.

E’ Aim for growth more than local GDP
@ In the FYE2025, Planned revenue growth; +3.6%, and Core Ol growth; +6.6% (YoY basis excluding FX impact)

Nimbly

get a start on EI Expect and capture demand for gas and equipment in the electronics industry (logic, memory, sensors)
customer trends
E] Focus on firm demand from resilient markets (food & beverage, healthcare, etc.)
EI Continue productivity initiatives and be prepared to quickly respond to changes in the business environment
Continue o i -
= I:] Set appropriate prices for the value of the products and reliability of services
steady operation
I:] Continue business operations with extra focus on Cash flow and Capital efficiency
Explore M Seize business opportunities in our technological fields that contribute to the realization of a Carbon Neutral society
future growth
drivers I:] Improve customer stickiness through collaborative efforts with customers including the introduction of new applications
W\
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Now, I'd like to talk about the business plan for the current fiscal year, which will be the third fiscal year of NS Vision
2026. First, 1'd like to talk about the assumptions and basic concepts behind the formulation of the business plans.
For the term ending March 2025, we aim to grow at a rate that exceeds that of GDP in Japan, the United States,
Europe and Asia Oceania. To this end, we intend to respond promptly based on the trends of each of our customers
who do business with our group and their industries.

For example, when we enter a phase in which the utilization rate in the electronics industry picks up and recovers,
we will try to identify the value we can provide and make proposals aggressively through discussion with customers
while supplying gas and moving on with facility construction projects as necessary. We will also focus firmly on solid
demand in so-called resilient markets such as food and beverages and healthcare.

For the term ending March 2025, we expect an increase of 3.6% in revenue, excluding the exchange rate impact,
and an increase of 6.6% in core operating profit.

Now, | may have told you this last year, but in this uncertain business environment, it is not easy to set an accurate
and easy-to-understand clear vision for the future, therefore, | believe that it is important to conduct the corporate
activities that are in line with the current environment and to ensure that they are thoroughly implemented.

We don't know when the tough rising cost, which happened a few years ago, will hit us again. | believe that what
we can do in the meantime is eliminate the waste, increase productivity, improve efficiency, and thoroughly
implement the proper management. That is the way that we can grow in a sustainable way.

Again, if | may repeat once again, | think that the idea of setting prices for the value we provide is very important.
There may be differences in the circumstances, the business practices, and operation of the operating companies in
different regions, but | would like to proceed with this one basic approach to pricing. We will also continue to manage
our business by paying attention to the cash flows and capital efficiency. Now in order for us to achieve a sustainable
growth, it is essential that we continue to look for the next source of growth. In order to do so, we need to be quickly
responsive to what the society and the customers expect and tie them to the business opportunities and make sure
that we attain them.

The idea of carbon neutrality and sustainability in the present era have already become an important value standard
for all the regions and our customers. In the field of technologies in which we can contribute, we will continue to
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value our basic stance in the 32 countries and regions in which we operate, and we should respond to the
expectations and demand of the society and the customers and link them to the business opportunities.

For this purpose, communication with the customers is of primary importance. We would like to develop our human
talent, the personnel, and organization so that the relationship with the customers will allow us to search for the
potential problems and solve them carefully.

2. FYE2025 Business Plan

Summary of Consolidated financial forecast

FYE2024 FYE2025 YoY
Full-term Full-term forecast Difference % Change
(Unit: ¥ bn.) (Announced on May 13, 2024)
Revenue 1,255.0 1,300.0 +45.0 +3.6%
Core operating income o 1659 | 177.0| #1141 +6.6%
_CoreOlmargn EEE __136%
Non-recurring profit and loss 6.0 0.0 -6.0
Operating income (IFRS) 172.0 177.0 +5.0 +2.9%
Ol margin 13.7% 13.6%
EBITDA margin 22.2% 22.4%
Finance costs -21.3 -23.0 -1.7
before i taxes 150.7 154.0 +3.3 +2.2%
Incometaxexpenses . o M3 | 4601  +47
Net income 109.3 108.0 -1.3 -1.2%
(Attribution of net income)
Net income attributable to owners of the parent 105.9 105.0 -0.9 -0.9%
NI margin 8.4% 8.1%
Netincome attributable to non-controliing interests - . 34 - 3.0 04
Forex (Unit: JPY) usD 145.31 145.31
(avorage rato during the period)  EUR 157.72 157.72
AUD 95.32 95.32
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Now, let me explain the full-year earnings forecast for this year for FYE2025. Revenue, JPY1.3 trillion, up by JPY45
billion or 3.6% YoY. Core operating income is expected to be JPY177 billion, up by JPY11.1 billion or 6.6% YoY. Core
operating margin is expected to improve by 40 basis points to 13.6%. Exchange rate is assumed to be the same as
the average rate for the previous fiscal year, and therefore, the impact of foreign currency translation is none . Profit
attributable to owners of the parent is expected to decrease by JPYS00 million to JPY105 billion, down 0.9%.

In the previous fiscal year, the nonrecurring items included extraordinary gains of approximately JPY8.8 billion due
to a change in the status of the Group company engaged in the residential LP gas business in the Japan segment
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from a consolidated subsidiary to equity method affiliate. Therefore,
this change.

we would like you to consider the impact of

FYE2025 Business Plan

Japan : Enhance earning power

What we need to accomplish

(Toward the final fiscal year in NS Vision 2026) Revenue composition by industry

Business Performance
(Last three fiscal years)

Legend

T— (FYE2024 actual: Cumulative period basis)

outlook for the next
fiscal year (FYE2025)

1. g Core earning power & profitability
Increase profitability by streamlining and optimizing the business foundation.

25 P and exp

Develop business areas through new als for
manufacturing processes, Stable isotopes, Bit

14.8%

8- EBITDA margin

13.5%

/ R
12.1% 1045
=4~ Core Ol margin .
Growth 8.3% /
- Enhance new products and services 7.5%
(Unit: ¥ bn.)

- Provide and expand Industrial Gas Solutions
for customers

Business Transformation

- Review underperforming business portfolio

and Additive

M Steel & Metals

W Automobiles & Other
transportation

M Electronics
Food & Beverage

Segment M Healthcare
strategy 420.4 414.3 ais

B Chemicals & Energy
Revenue Others

372.0

429

Surrounding environment 309 316
(Our perspective as of the beginning of FYE2025)

=~ Core Ol 0%, g
Risks

« Industrial gases market size trends

« Increase in overall prices, labor and logistics costs
« Supply chain shortages or delays

2022 2023 2024 @
Opportunities

+ Equipment & construction projects in the Electronics market

+ Demand for specialty gases for next-generation semiconductors

+ New demand for Carbon Neutrality

‘®Revenue decreased in FYE2024 due to the conversion from a consolidated
on-site subsidiary to a joint operation entity and the deconsolidation of
a subsidiary responsible for residential-use LP gas business.
Excluding this activity, revenue in FYE2025 is expected to be positive /.
as indicated by the arrow. ?
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Information on the business plan for each segment is briefly summarized in these presentation materials in two
sheets for each segment. Today, we have all the business leaders from other segments with us, so the details can
be covered in Q&A session.

First, starting with Japan, please take a look at the three boxes on the left-hand side of the slide. In the Japan
business, we have established two policies to strengthen the core businesses’ earnings power and profitability and
to grow by exploration and expansion. Our segment strategy and operating environment are shown here, on the
right-hand side of the slide, we show the results for the three fiscal years from FYE2022 to FYE2024 and the latest
market mix.

In line with the revision of the underperforming business portfolio described in the business transformation under
the segment strategy set forth in the midterm management plan, we finished the conversion from a consolidated
on-site group company to a joint operation entity and the deconsolidation of a group company responsible for the
residential use of LP gas business that | mentioned earlier.

On the other hand, in response to the rising electricity and other costs, we revised prices mainly for the on-site and
bulk products. In addition, the revenues from the large-size equipment and construction increased significantly,
resulting in a decline of only 1.4%. As a result, both operating income margin and EBITDA margin improved.

We do not disclose the forecast figures by segment. However, as you can see here, we will qualitatively share with
you the outlook for the next fiscal year in the direction of the arrows. In the outlook for next fiscal year for the Japan
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segment: revenue, positive; core operating income, slightly positive; Ol margin, slightly positive; EBITDA margin,
positive. That's what we expect.

2. FYE2025 Business Plan

Japan : Initiatives by focused field

NS Vision 2026 : Five focused fields Ongoing and/or FYE2025 Initiatives

- Established the D&I Promotion Office in Japan with the aim of fostering an improved

corporate culture.
+ “The Technical Academy” established in Japan to promote education & training programs

related to safety management

Sustainability Management

+ “The Carbon Neutrality related business project” established to promote

sales & marketing activities
- Promote Oxy-fuel combustion (including hydrogen combustion and ammonia combustion)
technology and CO, gas recovery, purification, and effective utilization technology

Exploring New Business
toward Carbon Neutrality

+ Supply rare gases reliably (Neon, Xenon, Krypton)
+ Pursue new projects linked with customers’ investment plans
+ Promote Research & Development on new materials

Total Electronics

+ Optimize manufacturing facility and plant operations
+ Price management (Promote pricing activities)

Operational Excellence ] ) >
+ Continue to implement and share best practices across the NSHD group

« Accelerate remote operation of manufacturing facilities utilizing digital technologies
to improve productivity

DX Initiatives - Increased productivity through the use of digital tools, such as the expansion of web-based
ordering and the digitization of invoices
-
“Vs‘,\ NIPPON SANSO HOLDINGS
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Next, | would like to introduce initiatives already underway under the five focused priority strategies of NS Vision
2026 and some of the initiatives for FYE2025. Here, we are introducing sustainability management and total
electronics. First, on the sustainability management, Taiyo Nippon Sanso has established a diversity and inclusion
promotion office in HR division. While respecting the diversity of individual employees such as individual values and
the life stages, we are working to build systems such as internal cultures and systems so that each employee can
maximize their strengths and abilities.

Also, as an ongoing initiative, we have been conducting the safety management training through our Technical
Academy. So far, over 4,000 people have received training on hazard simulation, and the importance of safety taking
precedence over everything else has been highlighted.

Next is total electronics. As we announced in August 2023, we plan to strengthen our rare gas production capacity
in Kimitsu Sanso Center in Chiba. This falls under the category of production of rare gases, which is subject to support
by Ministry of Economy, Trade and Industry in its policy on efforts to ensure reliable supply related to the
semiconductor industry. Also, Xenon and Krypton are now manufactured at the Fukuyama Plant of JFE Sanso Center,
which completed the capacity expansion in March 2024 and Kyushu Sanso Center respectively. We are gradually
establishing a production system to stabilize the supply chain in Japan.
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Also, for the past few years as a result of the capital investment by the semiconductor manufacturers, the amount
of orders received for equipment and construction work has been accumulating. Due to the construction of the new
manufacturing lines and expansion, we will continue to leverage our strengths to acquire these new projects. Also,
with regard to new materials that are being contemplated for the adoption by semiconductor manufacturers, we
will conduct research and development at all research facilities so that we can meet the expectations of the
customers.

FYE2025 Business Plan

United States : Aim for powerful growth

What we need to accomplish

(Toward the final fiscal year in NS Vision 2026) Business Performance

(Last three fiscal years)

g Revenue composition by industry

Arows indicate the (FYE2024 actual: Cumulative period basis)

outlook for the next

1. Lead industry safety, quality, and profit growth fiscal year (FYE2025)

2. Increased focus on the food processing, fabrication,
and semiconductor markets
. inability prog that support profit growth
and create increased shareholder value

26.4% 26.9%

25.7% —@- EBITDA margin

",

™
X

M Steel & Metals Q‘\}“

B Automobiles & Other
transportation
B Electronics

Food & Beverage

M Healthcare

B Chemicals & Energy
Others

\srm—y

14.4%

12.2% 12.2% _~

(Unit: ¥ bn.)

=4— Core Ol margin

Growth

- Organic Growth through enhanced
cross-selling efforts in targeted markets

- Expansion of onsite generator installations

- Pursue targeted M&A

Segment
strategy 347.0

303.0

Revenue

224.8 50.0

Surroundmg environment
(Our perspective as of the beginning of FYE2025)

=@~ Core Ol
27.3

Risks
* Political and

ic policy inty (U.S. p ial election)
« Increase in production power & transportation costs

- Staffing challenges related to low unemployment

Opportunities

+ Growth in manufacturing and resilient markets (food & beverage, healthcare)
+ Semiconductor opportunities related to US CHIP Act

« Inflation Reduction Act and related Carbon Neutrality related opportunities

2022 2023 2024 @

(Reference) Average Forex rates in the fiscal year
- UsD
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Next is the US. Please take a look at the three boxes on the left side of the slide. In the US, the policy is lead industry
safety, quality, and profit growth; increased focus on food processing, fabrication, and semiconductor markets; and
number three, enhance sustainability programs that support profit growth and create increased shareholder value.
These are the established three management policies, and the segment strategy and operating environment are as
shown.

In the middle, the trend of the results of the three fiscal years in the middle of the slide and the latest market mix is
shown on the right. Revenue for FYE2024 includes the effect of the weak yen. Revenue also increased significantly
due to the increase in the cost of purchase of hard goods related to inflation and the welding and cutting, and also
passing on the price.
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In addition, implementing the productivity improvement program, The Right Way, has resulted in continued
improvement in profitability and improved earnings on a local currency basis.

In addition, Direct Air Capture (DAC) projects have steadily progressed with the construction of the plants, and we
intend to further increase our profitability and grow strongly in the future.

Outlook for the US segment for the next fiscal year: revenue, positive; core operating income, strong positive;
operating income margin, positive; EBITDA margin, flat is the expectation.

FYE2025 Business Plan

United States : Initiatives by focused field

NS Vision 2026 : Five focused fields Ongoing and/or FYE2025 Initiatives

« Improve employee safety awareness and reduce lost time injuries

« Focus on implementing GHG reduction programs to offset emissions from new facilities
and identify and implement gas applications to enable our customers to reduce their GHG
emissions.

Sustainability Management

+ Integration of large-scale oxygen plants into sequestration technology chain

Exploring New Business
+ Pursue green hydrogen production opportunities

toward Carbon Neutrality

+ Expand production capacity of strategic semiconductor process gases
« Continue improvement of capabilities to supply sub-assemblies to major semiconductor
equipment manufacturers

Total Electronics

« Achieve enhanced cost savings through “The Right Way” program
- Offset cost increases and achieve profit improvement through price management

Operational Excellence 4 J f
+ Continue to implement and share best practices across the NSHD group

+ Implement an Advanced Cylinder Management System
+ Implement digital terminals for on-site managers for immediate sharing of information

DX Initiatives and standardization of operations
« Improve operational efficiency by utilizing and analyzing plant operation data
4
?‘ \ NIPPON SANSO HOLDINGS
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Next is about the five focused fields. This time, we will explain exploring new business towards carbon neutrality
and operational excellence.

First is about exploring new business towards carbon neutrality. As we informed you last year, we are currently
constructing a plant for DAC project is being promoted by 1PointFive and for CO, sequestration process. We are
aiming to start operations in the current fiscal year. We will continue to pursue opportunities to produce hydrogen
that has a low environmental impact such as blue and green, not gray. Moreover, we will promote proposal activities
that contribute to GHG emission reductions on the part of our customers.

Next is operational excellence. “The Right Way” improvement programs promoted by the US operating company
and productivity has achieved steady results every quarter. It has been able to offset rising costs through multiple
projects using the Lean Six Sigma concept. The structured program has been introduced to segment performance
evaluation targets for individual business units and to link the results of improvement activities to compensation,
thereby creating cost saving effects through the execution of each project.
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FYE2025 Business Plan

Europe : Further enhance efficiency

What we need to accomplish

(Toward the final fiscal year in NS Vision 2026)

. Focus on human resources excellence
. Reinforce governance

. Optimize base business

. Accelerated Operational Excellence

. Higher growth compared to peers

uhdwWNE

Growth

- Follow up CN and H, opportunities

- Partner with our customers to help in CN
Segment - Expand geographical footprint & M&A
strategy Optimize Base Business

- Investin gas application technology

- Evaluate product and market mix

Surrounding environment
(Our perspective as of the beginning of FYE2025)

Risks

+ Economic trends in the European region

« Further CN regulations from EU and local authorities
+ Supply chain disruption due to geopolitical risks, etc.

Opportunities

+ Gradual recovery of the European economy

+ Business development & new business opportunities
+ Government subsidized investments related to CN

Business Performance
(Last three fiscal years)
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We have also been able to manage prices and have been able to properly control earning levels as the cost of parts
and materials and procurement costs have risen.
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Next is Europe. Please take a look at the three boxes on the left side of the slide. The policy for European business
is focused on human resources excellence, reinforce governance, optimize base business, accelerated operational
excellence, and higher growth compared to peers. These are the five policies for the management of this business
and our segment strategy and operating environment are as shown.

As announced in April 2024, the term of office of Mr. Elejoste will expire at the conclusion of the following AGM,
and a new leader, Raoul Giudici, is scheduled to take office. He has served as President at Nippon Gases Italia since
2013 and is scheduled to become Nippon Gases Europe's CEO on July 1.

In the middle of the slide, there is a trend of results for the three fiscal years, and the revenue composition by
industry is shown on the right. In FYE2024 as in US segment, the effect of the weak yen was included. Also, the price
was passed on due to the impact of inflation. On the other hand, on-site and bulk sales declined due to the
stabilization of power cost and the decrease in surcharges.

For FYE2025, we expect an on-site recovery for the steel industry. Also, we will focus on resilient markets such as
food, beverages, and health care. Also, we intend to continue to actively acquire business opportunities on carbon
neutrality.

In Europe, the implementation of productivity improvement program, productivity has steadily improved the
profitability. As a result, the amount of income has improved significantly on a local currency basis.

The outlook for the next fiscal year for Europe segment: revenue, positive; core operating income, largely positive;
operating income margin, positive; EBITDA margin, slightly positive.
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FYE2025 Business Plan

Europe : Initiatives by focused field

NS Vision 2026 : Five focused fields Ongoing and/or FYE2025 Initiatives

+ Continue to implement our strategy to attract and retain Excellent people
+ Continue to strengthen our “Women's Sponsorship Program”
+ Continue to raise awareness of Environmental, Safety, and Quality-related matters

Sustainability Management

+ Further strengthen our Oxy-fuel combustion technology

+ Pursue biomethane projects

+ Follow up the Green Hydrogen development in Europe and gain experience by participating
in selected projects

Exploring New Business
toward Carbon Neutrality

Total Electronics - Identify and strongly go after business opportunities amidst the European expansion of the
electronics industry

+ Achieve enhanced cost savings through the “Productivity” program
+ Maintain robust price management across markets and products

Operational Excellence \ ) )
- Continue to implement and share best practices across the NSHD group

« Further utilize and expand DX platforms in plant automation & maintenance, logistics,
productivity

- Proactively and strongly follow up and understand the Al opportunities and threats

« Proactively utilize Digital marketing techniques and tools

DX Initiatives

I « Strengthen sales of semiconductor specialty gases

4
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Next is the five focused fields. This time, we will explain exploring new business toward carbon neutrality and
operational excellence. Exploring new business towards carbon neutrality.

In line with CNP II: Carbon Neutral Program Il, one of the eight non-financial programs, we actively promote products
and services that contribute to reducing GHG emissions on part of our customers. We are receiving more and more
inquiries from customers who manufacture steel, aluminum, glass regarding the Oxy-fuel combustion technology.

We plan to acquire business opportunities based on our in-house strengths in oxygen combustion technology. In
addition, in order to reduce the dependence on Russia for natural gas and contribute to fulfill decarbonization
objectives, the European Commission is actively incentivizing the use of low-carbon hydrogen and biomethane. We
expect biomethane to continue to be a growth opportunity in the future according with the plans of the European
Commission to reach 35 billion m3 of biomethane production by 2030.

Specifically, our sales teams have been successfully promoting our solution for portfolio to transform biogas and
biomethane, and as a result, we have signed our first contracts and are working on a large number of opportunities.

In addition, Bio-CO, generating the process of biomethane upgrading will replace progressively gray CO, and further

contributing to decarbonization efforts. We will selectively invest in and operate biomethane upgrading and
liguefication plans and conclude long-term contracts with customers for on-site supply.
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In addition, we are participating in a Green Hydrogen production project in Terranova, Belgium. Although the project
is not a gigantic scale, we plan to have the capacity to produce hydrogen with low environmental impact for the
Benelux customers. We hope to deploy the knowledge and expertise, experience gained here to other projects.

Next is operational excellence. Europe is promoting ”Productivity”, a productivity improvement program, and there
are steady results every quarter and has a significant division operation. We also continue to manage prices in
accordance with the cost trends.

In addition, through the Operational Excellence Day, an in-house event, we learn best practices, practices that have
been successful in other regions. We also communicate European initiatives to other regions and learn from each
other to upgrade our business operations.

FYE2025 Business Plan

Asia & Oceania : Make evolution a habit

What we need to accomplish

(Toward the final fiscal year in NS Vision 2026) Revenue composition by industry

Business Performance Gt

(Last three fiscal years) Arrows indicate the (FYE2024 actual: Cumuiative period basis)
tiook for the ¢
1. Tier 1 supplierin each region with the diverse product line ?ic;’fye;'&;ig"?gzm
2. Efficient & discipli perati with i 16.8%
impr and producti h initiatives 2 16.4%
3. Improve revenue growth and Ol margin. 15.5% =&~ EBITDA margin e,
10.4% " W Steel & Metals
Growth ‘\9-1:/“___9_'3/" O W Automobiles & Other
ore margin t
- Large scale onsite project and enlarge ASU 9 - E'?“Slpmam
capabilities G
Food & B:
Segment - New products & sales area expansion 0ot & Beverage
strate i {Un: by M Healthcare
ay ;VI Pursue glo‘bal HyCO Opportunities 159.9 160.3 8 Chemicals & Enrgy
anagemen .
- Launch new management structure 123.5 Revenus "
s di - t 15.4 15.9
urrounding environmen 12.8 °
(Our perspective as of the beginning of FYE2025) P e o Core.0l 5

Risks

+ Inflation and increased costs for labor, logistics, etc.
+ Changes in government political and economic policies

Supply chain disruption due to geopolitical risks, etc. 2022 2023 2024 (FYE)

Opportunities (Ref ) A F tes in the fiscal

+ Continuing firm demand in the emerging markets ap ) ereae Forexates n the fiscalyear

+ Growth in resilient markets (food & beverage, healthcare) 83.33 92,67 95.32

+ Increase in demand for Ity gases in the icond industry * SGD

8383 99.05 108.03 -
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Next, moving on to Asia & Oceania, please again look at the three boxes on the left. In Asia & Oceania business, the
policy is, number one, Tier 1 supplier in each region with a diverse product line; number two, efficient and disciplined
operations with continuous improvement and productivity enhancement initiatives; number three, improved
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BENOF Y-

revenue growth and operating income margin. These are the three management policies, and the segment strategy,
operating environment are as shown.

In the middle of the three fiscal years’ results and also on the right is the latest market mix.

Revenue for FYE2024, similar to the US and Europe segments, includes the effect of the weaker yen, and it is shown
as yen. Also, there was the inflation, rise of the energy cost, and although the starting time does vary depending on
the country, price was revised.

On the other hand, sales to the electronics industry, which accounts for approximately 40% of segment revenue,
decreased significantly due to the impact of semiconductor customer’s lower utilization rates. As a result, the figures
remained almost flat.

As in other segments, we will focus on the food and beverage, health care, and other resilient markets this FY. We
will also actively conduct sales and marketing to capture carbon neutrality-related business opportunities. We will
continue to take a careful look at the US economic policy between US and China. In addition, the productivity
improvement program, “Shiba Productivity”, which has been promoted for some time, has introduced in stages
according to each company's situation. At present, all planned regional operating companies in Asia & Oceania have
launched a project. We expect to see the effects of cost savings from this fiscal year.

The outlook for the next fiscal year for Asia & Oceania segment: revenue, positive; core operating income, largely
positive; operating income margin, positive; EBITDA margin, strong positive is the expectation.

2. FYE2025 Business Plan

Asia & Oceania : Initiatives by focused field

NS Vision 2026 : Five focused fields Ongoing and/or FYE2025 Initiatives

+ Operate stead|l ub segment management structure to strengthen governance
- (1)SEA&L: Southeas ndia (2)EAE: East Asia Electronics (3)CIG: China Industrial Gases (4)01G: Oceania Industrial Gase

- Established Reglonal CSOs (Regional Chief Sustainability Officers)

Sustainability Management

+ Focus on areas where we have applications to reduce customers‘ environmental impact by
utilizing our core technologies, such as Oxy-fuel combustion (for steel, aluminum, and glass)
and Argon welding

Exploring New Business
toward Carbon Neutrality

- Strengthen the capability of the Electronics business through collaboration between
sub-segment EAE and Japan (especially gas we manufacture, equipment and installation, etc.)
- Strengthen our own advantage to win high-purity nitrogen on-site projects

Total Electronics

+ Advance operations in terms of both Price management and Cost control

Operational Excellence « Continue to implement and share best practices across the NSHD group

+ Promote work saving and cost reduction by automating operations
+ DX promotion for supply chain visualization of specialty gases

DX Initiatives
- Cybersecurity response (including enhancement of the IT security level)

7 A
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Next is the five focused fields. We will explain sustainability management and total electronics.

Starting with sustainability management, effective April 2023, we began operating in four subsegments to
strengthen governance and have transitioned to having the head of each subsegment assume the responsibilities of
his or her position. At the holdings company side, the Asia & Oceania Business Management Department of the
Group Corporate Planning Office works closely with each subsegment head. We have also established a Regional
Chief Sustainability Officer, Regional CSO, in various regions, subsegment units and are promoting sustainability
management at each of our regional operating companies.

Next is total electronics. We are collaborating with subsegment, East Asia and Japan to strengthen our ability to
respond to global semiconductor manufacturers. In particular, we are actively proposing solutions to our customers
in areas where we can leverage our strengths, such as gas and equipment and construction work for manufacture
positions and are focusing on winning projects. We will work with our plant engineering center to win projects for
on-site supply by nitrogen generators to customers in the electronics industry in Asia.

FYE2025 Business Plan

Thermos : Captivate users with our attractive products

(NS Vision 2026 &/
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What we need to accomplish

(Toward the final fiscal year in NS Vision 2026)

To grow sustainably and to be trusted as a value creating company

Business Performance
(Last three fiscal years)

28.9%

Legend

Arrows indicate the
outlook for the next

fiscal year (FYE2025)
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-\248%
24.0% \l\za..z%

Growth

New products, direct operating stores, 19.9%

e-commerce platform business expansion 18.1%
- Develop an interactive communication

~i= EBITDA margin

Il Japan
Segment —4— Core Ol margin M Asia
strategy system with customers {Un: b
- Increase Thermos brand awareness 30.1 30.7
and maximize the brand equity 26.8 Revenue
Surrounding environment 6.4 6.0 55

(Our perspective as of the beginning of FYE2025)

=@- Core Ol
Risks

- Rising raw material and purchase costs due to inflation, weak JPY, etc.

- Rising labor costs at overseas plants and distribution costs in Japan

+ Competition from inexpensive no-brand/private-label products

Opportunities (FYe)
« Demand i |ncreasa for portable containers due to price increases 2022 2023 2024

for iners such as cans and PET bottles
* Inbound demand from Foreign visitors to Japan

* Increasing attention and interest in sustainable products due to
growing awareness on environmental issues

-
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Next is Thermos. Again, please look at the three boxes on the left. In theThermos business, the policy is to grow
sustainability and to be trusted as a value-creating company. This is the policy of operating the business, and
segment strategy and operating environment are as shown. In the middle, the three fiscal year results, and on the
very right, the market mix is given.
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In FYE2024, sales of portable mugs, sports bottles, and baby bottles were strong, resulting in increase in revenue.
On the other hand, the profit margin declined due to the impact of the yen's depreciation and a significant increase
in manufacturing costs due to inflation at overseas production plants and increase in raw material costs.

In FYE2025, we will continue to develop new products and begin selling them at new price ranges. In addition, we
carefully listen to the opinions and requests of our customers. We intend to continue to increase the number of
Thermos plants in the future through the creation of attractive products and sales strategy unique to Thermos,
utilizing them and incorporating them into product development.

The year 2024 is also a commemorative year of the 120th anniversary of Thermos brand, and we have decided to
establish a new brand purpose, brand tagline, and THERMOS Way as the employee code of conduct. Under this new
way of concept and value, we will promote our brand and sales promotions on a global scale. The brand purpose or
the tag line, what | say in Japanese is the official brand purpose and tagline, but there's no official English expression
yet, so just as for your reference, it will be a direct translation. THERMOS’s brand purpose is "creating lifestyles with
reliable quality and rich ideas”. Thermos brand tagline, “creating the next comfort”.

The outlook for the Thermos segment for the next fiscal year: revenue, largely positive; core operating income,
largely positive; Ol margin, strong positive; EBITDA margin, strong positive.
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Draper: Thank you very much, Hamada-san. It's my pleasure to be here with everyone today.
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FYE2025 Business Plan

Thermos : Initiatives by focused field

NS Vision 2026 : Five focused fields Ongoing and/or FYE2025 Initiatives

- Promote sustainable beverage containers to contribute to waste reduction

- Started collection service of used bottles at company stores for recycling

+ Employee safety training and improvement of the work environment

« Active promotion of HR diversity (hiring people with disabilities, training female managers, etc.)

Sustainability Management

Exploring New Business
toward Carbon Neutrality

+ Reduction of energy consumption through production optimization

+ Reduce procurement cost for raw material

Operational Excellence - Streamline production processes

+ Expand E-commerce business in growing markets

DX Initiatives « Improve efficiency and sophistication through the use of Web EDI (Electronic Data Interchange)
@9\
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Now, for Thermos does not have an electronics business, I'll explain the four key areas. This time, sustainability
management and the DX initiatives is what | will explain.

We believe that the purchase and use of sustainable beverage containers such as tumblers and portable mugs that
can be used many times will lead to the reduction of waste in society as a whole.

Also, in the past, used stainless steel bottles were treated as industrial waste, but now we are recycling the
resources, and we have over 20 directly managed stores that we collect used bottles. Also, in addition, we are
working to improve the business environment by providing thorough employee safety education, improvement of
working environment, and actively promoting the diversification of human resources.

Next is the DX initiatives, expand E-commerce business in growing markets. Also, we are working to make our
operations more efficient and sophisticated using Web EDI.

That is all for myself.
Next, it will be CFO, Mr. Draper who will present our financial profile.

Alan, please go ahead.

FLAN=— 1 HYDNES TETVET, B E2LLALIBEVLLLETS,
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Financial Profile

Cash flows for FYE2024 Full-term

Solid operating cash flows enable a balanced capital allocation

(Unit: ¥ bn) 2
. Free cash flow™
91.3

RHI0NIPAN

Frv>a1-70— (2024438 HA 5EHE)

ERBERFry>1I0-(C&D. NSOADENEEFRBEDHTIREIC

JU—-Fvy>1.70-"1
91.3

(4t - +i8F) *

-120.8
215.9 27
-45.0
: : -15.5
: : 17.3
1322 g : 12.4
SRR TERRN =
End of Operating CAPEX & Other Long-term Short-term Dividend Other Others End of
FYE2023 cash cash flow Investments regarding Debt raising/ Debt raising/ Paid regarding (Forex etc.) FYE2024 cash
and loans investing activities repayment =2 repayment «2 during term financing activities **
“1° Free cash flow : Items reconstructed from consolidated statements of cash flows prepared in accordance with IFRS.
*2 Long-term Debt and Short-term Debt R ts cash
3 Other : Indicates cash lease obligations, acquisition of investments, and other items. .‘4.\
m NIPPON SANSO HOLDINGS
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Please turn to the next slide. FY2024, we delivered solid operating cash flows of nearly JPY216 billion. This is an
increase of JPY28 billion or 14.9% versus last year. Our resilient businesses and solid business model enabled a robust
cash flow generation. Higher operating cash flows were mostly offset by increased capital investment. Therefore,
our free cash flow generation was about JPY91.3 billion or up a modest JPY1.5 billion or 1.6% versus last fiscal year.
We have ample room for continued debt reduction and future dividend increases.
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Financial Profile

Financial management

e Capital allocation in accordance with the strategies and goals of NS Vision 2026.
Basic Concept e Prioritize capital projects based on economic / financial returns, risk profile, strategic customer / end markets

e Fast, nimble, and proactive responsiveness to business opportunities and customer inquiries.

Financial )
soundness | Leverage Reduction
— Reduction of financial expenses

Capital and
investments

FYE2024 Actual FYE2025 Forecast

Budget
Adjusted net D/E Ratio
(End of FYE2025)

Adjusted net D/E Ratio
(End of FYE2024)

0.74  0.67

Budget
CAPEX and investment
(Cash basis: ¥ bn.)

. Fortifying the capital structure
. Refinanced ¥100bn. Hybrid debt with clean debt during FYE2024

CAPEX and investment
(Cash basis: ¥ bn.)

118.3 166.6

. Economies of scale, improve customer density

Investment for Growth driver . Pursue group synergies and globalization efforts

— Deliver growth, enhanced profitability, . Prioritize investments with solid economic returns and earnings potential
and global efficiency
@ seekMzA ies that improve

or enhance technical capabilities

density, expand geographic presence,

Budget

Annual dividend [Planned] annual dividend
(¥)

(¥)
Shan’“"ﬁ Stable & business performance-linked 4 4 4 8
Returns
— Aiming to achieve shareholders*

. 10 consecutive years of increasing dividend (subject to shareholder approval at AGM*)
*AGM: Annual General Shareholders Meeting
and investors' expectations
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Our financial management strategy remains consistent with the previous years centered on three priorities.

First, financial soundness. We will continue to reduce debt and decrease our adjusted D/E ratio. During the last fiscal
year, despite converting JPY100 billion of hybrid debt into clean debt, we still managed solid improvement in our
net D/E ratio to 0.74, a 7 basis point improvement from FYE2023. In the new fiscal year, we will continue to generate
operating cash flows and reduce debt in order to achieve our midterm management plan, financial goal of adjusted
net D/E ratio below 0.7.

The second is growth investment. We remain committed to investing in our future through air separation plants,
small and large on-site plants, carbon-neutral applications, CO; plants, packaged gas locations, and M&A as well as
cost reduction activities. We anticipate spending JPY166.6 billion of capital in FYE2025. We analyze the assumptions
and market conditions of each project and prioritize our investment activities based on financial economics,
profitability, and strategic value. As of March 2024, the majority of our project backlog increase our density and
customer intensity or have carbon-neutral attributes. This concentrated focus will enable strong economic returns
in the future.

Third, shareholder returns. As mentioned in our Q4 and fiscal year earnings call, we will propose to our shareholders
at the Annual General Shareholders’ Meeting on June 19, 2024, to raise our dividend 20% from JPY20 to JPY24 per
share. Since FYE2014, we've increased dividends consecutively over the past 10 years at a compounded annual
growth rate of approximately 14%. We will continue to focus on providing stable and reliable dividend increases to
shareholders.
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Financial Profile BHI0IFAN
FRR*vry>1-J0-/%E
Cash flow and shareholder returns Servry>1 I®JC
Cash flow forecast FYE2025 Dividend Growth Trend FABF vy 1-J0- (2025%34H1) B Ok RHERS
i & & & ) B =T )\ 'Y N
Financial Soundness and Solid Shareholder Returns Stable and reliable dividend growth MBRDIEEERBRERT BENNOBRLBEHOMY
== Dividend payout ratio =O= Beittm
27.1% 26.2% 27.1% 26.2%
- T — 24.3% 24.9% : i 24.3% 23.9% 24.9%
(Unit: ¥ bn.) °/ \23.9% 2039 \22.7% 235% 23.0% 205% i (847 : +EFA) i — 227% 235% 230% 92750 .
o= \ S o e oS 19.6%
©
251 e & 251 e v
8D
338 “ 9.8 EpnEE 44
CAGR 38 (e 38
A — A I . (+149 34
(Unit: ¥) \1,74:/“/ e 30 34 o4 YEQ:J (8847 : [) = 71574, 28 30 24 R
126.1 23 25 - 20 126.1 23 25 o 20
-21.3 20 14 16 -21.3 20 14 16
16 1 13 16 2 e
12 13 1 12 13 11 -
0.4 05 1135 - 7 9 1,3 20 B Iterim -0.4 0.5 113.5 5 7 9 16 T 20 = L
4_- 6 7 9 " 2 4 & . i . A_— - G = 9 1 12 14 14
6
; f 2024 BRTE B Zoft zoft 2025
LU N T SC’;eel’h“('m’? Annaal, ey Tormeflec oEndel o 201)4 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2 531% BeTE, iges o ‘5%5) 2 }5131% <2F851)4 2015 2016 2017 2018 2019 2020 2021 2022 2023 2[;2:]1 2[2;?
ctual) maturities payment "a"fxﬁf"féi (Forecast) (FYE; [Planned] [Forecast] 4;1%)1 gax) :E%J;é)l E
=i g
J-GAAP—  —IFRS S S s
1 Froe cash flow - Cash flows from operating actits + (Announced) Divesture Procoeds — CAPEX o A 5 s sl Ui i e
*2 Scheduled debt matues : Indicates casn g (including Repuym)en{sofleuu obligations) . 2 A % 8 (- i -
*3 Excluding 4Q FYE2024 non-cash, non-recurring accounting gain of ¥8.8bn. ﬁ. \ NIPPON SANSO HOLDINGS *3 2043 BADERICTLEUR, RETHEHDRVRT LO—HBLANS SBIEFIERK. ‘%‘l\ NIPPON SANSO HOLDINGS
30 May 22, 2024 | NIPPON SANSO Holdings Analyst Conference presentation FYE2024 results - 30 May 22,2024 | NIPPON SANSO Holdings Analyst Conference presentation FYE2024 results -

Next slide. Here, we shift FYE2025 at year-end. On the left-hand side, you'll see the cash flow forecast. Similartolast | X, BFEWL X9, 2025 £ 3 AHHORIAATE, AAllICiEF vy a2 - 7A—DOFEBAEBRLLTWE

fiscal year, we expect strong operating cash flows, and we anticipate having adequate resources to fund CapEx, e G s . S S L . W s _ .
investments. dividends. and debt reduction. ¥, BfAER. BEF v v ia - JO-IFATHEBERE. KE. Y. BEHBOLOICTHLES
DNHERTZE B RIAHA T,

Next on the right, dividend forecast. As explained previously, we have been successful in increasing our dividends
to shareholders over the past 10 years, and we'll continue to strive for stable and reliable dividend increases in the RIZHEE. FEOFETE, £EEDISA RTCHELAEBY . 10 HEETcREsETTuE T,

future.
SHRLLDEND OBRELBERICEDHTEWNY £,
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Financial Profile

Initiatives to Improve Capital Efficiency

Capital investment is essential to growth
Focus on capital efficiency

ROCE?* after Tax Performance Recognition of Current Status and Roadmap to Improvement

Formula
NOPAT (Net Operating Proft After Tax) @ Improvement as a result of quality & quantity of earnings and selective investments
& Current
Capital employed (Interest-bearing debt + Total equity Status

attributable to owners of parent) @ Maintain the course of steady improvement

NS Vision 2026
67% 66% >87%
54% _© °

o
6% 48% | o
o

b 4

4.4% Maximize NOPAT and optimize Capital employed
o

@ Enhancing financial soundness

Roadmap @ Operational excellence paving the path through productivity and globalization

2021.3 20223 | 20233 20243 20253 2026.3

P @ Disciplined price management

T NS Vision 2026 planned figure
(Targets set in Apr 2022, with planned figures for FYE2026)

*ROCE: In NS Vision 2026, we set ROCE after Tax as one of our financial KPIs in which the denominator of ROCE has been modified from core operating income to NOPAT.
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Next slide. Capital investment is essential for our growth. Therefore, from the onset of this medium-term
management plan, we introduced the return on capital employed after tax metric, ROCE, as a key financial KPI to
measure efficiency.

Although our Group's interest-bearing debt increased due to large acquisitions in 2018 and 2019, we have been able
to make steady improvements in ROCE as a result of strong profit generation and debt reduction. We intend to make
further improvements with the aim of achieving capital efficiency commensurate with our industry peers.

Our go-forward approach is to strive to improve capital efficiency by implementing measures to promote financial
soundness, improve productivity through the pursuit of operational excellence and continued solid price
management.

AABEFR—ILT 1 7 2RSSR (G2 — F:4091) | NIPPON SANSO Holdings Corporation (Ticker: 4091.T)

RHI0NIPAN

BARDFEOE _EADHGEH

HENBRRICR IRV REE
BADRESHIIEH

ROCE* after Taxi#
HER

NOPAT (7181280 #3152 %72 : Net Operating Profit After Tax)

BREBEE LU _LADES

@ NAMCBIRMINE(CLeE

EREA (BUTRERAHOFEECRETSES) RRER

@ ERBWE oM

NS Vision 2026
67% 66% >6°—7%
6% 5.4% o (-]
e G  NOPATORA{LE ERAXORBILERSD
@ VBRSOl
=17 @ ARL—33F)L-IHL Y AMBRICEZERENR LEFT0—-) UL
2021.3 2022.3 20233 20243 20253 2026.3

@ METAS A M

FREAZE ST NS Vision 2026 sHEIfE
(2022F4REELR. 2026F3RRTOREEEE)

*ROCE :
NS Vision 2026 T, ROCEDDEEIVELFZNSNOPAT (FISHERAT R34 EEAE) (CEEL. ROCE after TaxzMIEKPIN1 DL TEHTLET.

>
i@,\ NIPPON SANSO HOLDINGS
31 May 22,2024 | NIPPON SANSO Holdings Analyst Conference presentation FYE2024 results =

R, BEWLFT, HOFGEMNARRICIE. HEREN AN EEFTA, TO-OYFEHRETEL S
BARMEMEZX D ROCE after Tax 2, EELRMEKPIO—DE LTEDTWVWET,

2018 &, F7/- 2019 FiCHHICE > TARBODEBEINREZ{To-/-0L /L —T0FNFEBITEML L
7=H. HEWFzsoaIH e BEEEICE > T, ROCE IZHEEICHEL CETWET, YHomafttic
BT 2ERMEEZBHIEL, oL EEZH->TEFWY £T,

SHOT7O0-—FELTE, UBERBREUEZSOIHRICLEIERAMNERDEE, ARL—3F )L - T7
LV ROBRICEZEEMOALE, FHELZMBEEORGICEDTEWVWY 7,

24



8. Financial Profile

NS Vision 2026 Financial KPI Progress

Maintain pressure to either exceed targets already achieved or to reach targets not yet met

Revenue (¥bn.) Core Operating Income (¥bn.) EBITDA margin
>42.5% >+5.0%

1,300.0 YoY YoY

11866 12550 == i S 165.9 177.0‘ R

T e 188 oy |
1 i v 125 - - ot 24%
I | I o 222% 22.4%
- 19.3%
| | o o

| | | b
| | |
| | | | '

2023.3 2024.3 2025.3 2026.3 2023.3 2024.3 2025.3 2026.3 2023.3 20243 2025.3 2026.3

Adjusted net D/E ratio* (times) ROCE after Tax
6.7% 6.6% 8.7%
0.81 5.4% o - o R ° Medium-term Management plan
° 6% s NS Vlslon 2026 planned figure
0.74 e~ . (Tagetssetin Apr 2022, with planned figures for FYE2026)
° 067 Exchange Assumption  USD : ¥115
0.7 o EUR: ¥125
Due to the uncertainty in the global economy, revenue and core
operating income are shown in range.
2023.3 2024.3 20253 2026.3 20233 2024.3 20253 2026.3
“Adjusied Net D/E Ratio: an indicator o safety calculated in wis
part due 1o 50% of the amount y Hy  permitted as Equity” by rat
FL AN
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Next page, NS Vision 2026. Our medium-term management plan sets financial KPI targets for FYE2026. Since we're
at the halfway mark of our medium-term management plan, | would like to explain our progress and future outlook.

We have adopted five indicators of profitability, growth, and capital efficiency as our financial KPI targets. They are
revenue growth, core operating income growth, EBITDA margin, adjusted net D/E ratio, and return on capital
employed after tax. As Hamada-san mentioned earlier, the yen has significantly depreciated since we formulated
our medium-term plan over the last two years, where we set KPIs based on exchange rates of JPY115 for US dollar
and JPY125 for the euro.

Among the five financial KPIs, we've already exceeded our FYE2026 targets for revenue, core operating income, and
return on capital employed as of the end of the last year of the MTP. Adjusting the fiscal year 2026 targets using
actual exchange rates from FYE2024, the revised targets would be approximately JPY1.1 trillion for sales, and
adjusted core operating income would be just under JPY155 billion. Therefore, our FYE2024 revenue and core
operating income are ahead of our FX-adjusted MTP March 2026 targets. We'll continue to drive our business
activities in this fiscal year and beyond.

In regard to ROCE, we exceeded our target of 6%, but we'll continue to focus on maximizing quantity and quality of
earnings. This will be accomplished through continued focus on the five focus fields as laid out in our MTP NS Vision
2026. We'll work on in-house carbon footprint reduction, carbon neutral initiatives with customers, digitalization,
electronics focus, and operational excellence, which includes productivity, cost reduction and globalization efforts.

EBITDA margin improved by 290 basis points compared to prior year, but there are nearly 200 basis points to go to
meet the MTP target of 24%. To achieve the target in FYE2026, our Group will strive to further expand profitability,
mainly through price management, productivity improvements, and solid project execution with new project
startups. As mentioned previously, we are on track to achieve our target net D/E ratio of below 0.7.

As explained, some KPIs have already exceeded the planned figures for the final year of the medium-term plan, but
we won't stop and we'll stay the course to further improve financial soundness, profitability, and capital efficiency

while aiming for growth that exceeds the local GDP growth rates.

Thank you very much, and | will now turn the call over to Hamada-san for his closing remarks.
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Hamada: Thank you, Alan. Thank you very much, everyone, for your attention.

In FYE2024, the second year of the medium-term management NS Vision 2026, we believe that we were able to
significantly improve our profitability and capital efficiency thanks to the sincere efforts of our approximately 20,000
employees and our staff as well as the benefits of our customers and other stakeholders.

In the third year of the MTP in FYE2025, as we have explained, the uncertain business environment will continue.
We will continue to place importance on communication with all of our stakeholders, including investors and
shareholders. We will aim to further grow while making the best efforts that we can achieve.

Today, as mentioned, myself,Alan and the business heads from all the segments are attending the meeting. We
would like to respond to your questions and also opinions.

This will conclude my presentation. Thank you for your attention.

Question & Answer (without honorifics)

Kajiyama [M]: Thank you, Hamada-san and Draper-san.

Momiyama [M]: Next, I'd like to explain the procedure for the Q&A session.

First of all, please raise your hand by pressing the raise hand button on the control panel displayed at the bottom of
the Zoom screen if you have a question. Then click on the Q&A button and fill in your name and organization. You
do not have to fill in any questions there. When you’re picked up by us, then you'll see an unmute message on the
Zoom webinar screen, so please mute yourself and speak up your question.
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If you wish to withdraw your question, please press the raise hand button again and lower your hand. When you ask
a question, please tell us your name and affiliation first, and please keep it to one question per person.

Today's Q&A, we have all the heads of the business segments, but we would like to have Mr. Hamada respond to
you first and then make supplementary answers by the businesses if necessary.

If you like to participate in English, please join us via English audio line in Zoom. Please note that when an English
speaker answers your questions, the Japanese audio on Zoom will be translated by our interpreter.

Now please note that your questions will be posted on our corporate website along with the presentation in the
form of the recording as well as the transcript on today's presentation later.

That is all from myself.
Now, I'd like to take your questions in the order in which they were received until the scheduled time.

From Morgan Stanley MUFG, Watanabe-san, please go ahead.

Watanabe [Q]: Thank you. My name is Watanabe for Morgan Stanley. Thank you for the presentation.
My first question is on the Europe segment. As for the actuals, on-site & bulk, with the utility costs settling up and
the surcharge going down, so there is a negative growth. For the package, it seems like the prices are not necessarily

going down. Is that the right understanding?

Also, this year, as for the package prices, shouldn’t we expect that to go down? You talked about steel recovery,
but , what's your outlook for the volume for other on-site, bulk, and package business? Can you share with us the
outlook for this fiscal year?

Electronics, if that is going to play a bigger role, please elaborate on that as well. Thank you.
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SO A SLBERI TCEZDTRAWNAREBNET, First of all, for the package for Europe, well, depending on the country and location, there is a difference. But

basically, for the package, power costs going up or the energy going up, that's one factor. However, including the
personnel cost, development expenses, the different cost items are the focus to set the pricing for that.
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e R " . . As for the steel, we provide bulk and on-site gas supply. | won't mention the individual names of the customers.
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TW#SHo4EFES IZ. SHIZEEEBICHE 2T Y 7ohTcEILTEY £9, Raoul, if you have any additional comments, some difference by country or market, if you can make some
supplementary comments, Raul, go ahead, please.
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Giudici [A]: Thank you, Mr. Hamada. Let me go segment by segment. CaF4F[Al: HYNESTITVET, BRHAE, EOA VY NTEICBEZTENITEBRBVET,

You are asking about .steeI: As you may kn.ow, we havg a pretty stron'g p05|t|on. in Spain and Germany in t.vs./o Iarge SR L T TT UNED. CBELAS LNEFATNE LIS S RNES S sV E2~( . £ F
enclaves. We are seeing different trends in the two different countries, meaning we see some more resiliency in

Germany versus Spain as we speak. AV THE-2TEYET, FLYFEZD2HAETEIATIIINED, FAYDIZFINARAL TR
In any case, our recent performance has been stronger than the market. | mean, we have been beating consistently. PLLOLBUTHDILERADENERVET,

What we are seeing are the general market trends in both countries. .
WITNICLTEDNDODNORED/NXT7 =< RELTIE, ¥—7 v MHEXTHR YL, DF Y —
There is, however, a growing concern across the steel industry about the new tariffs, which the US government is

== _ “ \ _ “ ~ N | o _ ~
going to implement later this year. As you may know, the tariffs, which are going to be put in place by the US BLTY =7y PULOBOEHLTND, ¥ =7y PO RLY FEYBRUAT 4= 2EHLT

government on steel will almost triple by the end of 2024, and that will have an impact or may have an impact on | |\ 3,
the steel production, | mean, on the export from China to Europe and therefore, on steel production in Europe. That
is something which we are monitoring carefully, which we are discussing with our customers. There is some volatility
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in the market, but so far, what we are seeing is good volumes and stable outlook for our customers. That is about
the steel industry.

Regarding the on-site business, besides steel, we have a pretty strong position in the chemical industry. There, again,
we are serving some large accounts across all the geographies, from Spain to Germany to Belgium, also in Italy. The
chemical industry in Europe has not been performing strongly recently. We don't expect major deviations later this
year, so volumes were negative last year. They have been stabilizing recently, and we expect the same kind of trend
for the coming months. That is about the on-site business.

You mentioned about electronics. As you may know, Europe has put in place the European Chips Act, which is
supposed to attract new investment into Europe. We are seeing all large companies; all large players to take active
role in the development of electronic chip production in Europe. As you might remember, the target for Europe,
which Europe has set for the electronic industry, is to reach 20% global market share by 2030. There is some delay
in the implementation of the Chips Act as we speak. For the time being, we see all the major players talking to all
the governments in Germany, ltaly, and Spain, also in Belgium. It was announced yesterday, a multibillion
investment for R&D from IMEC, for example. There is pretty big expectations in terms of opportunity for developing
our presence in the electronic business across all our regions in Europe in the near future.

The last question you had was about the package business. We have been growing pretty much in the package
business in the last two years in terms of volumes as well as in terms of power cost pass-through. We are still positive
on a YoY basis. across all regions. We are seeing some kind of sluggish trend recently in Iberia, mainly, so we are
monitoring the situation to see whether this is going to be consistent across all the quarters. But for the time being,
we don't expect any significant deviation in terms of package volumes.

| think that is covering your questions. I'd be glad to take any other question regarding clarifications you may need.
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Hamada [A]: That is all. Did it answer your question?

Watanabe [Q]: My second question is about Asia & Oceania. My final question, on slide 24, is about the sustainability
management. It's a little apart from the figures. About the subsegments, can you explain me about the size, which
is the largest growth rate or the potential market size like TAM?

Hamada [A]: Thank you for the question. About the subsegment, maybe you have heard that we have Southeast
Asia and India, China industrial gases, and Oceania and East Asia electronics. These are the four subsegments. East
Asia electronics, it's not just regional.

You asked about the potential. Well, China, India, it has massive potential, Australia as well. At the moment where
we have business presence, business operation, or in the coming two years, three years, our planned CapEx, what
we want to achieve, what we are looking at. From that perspective, the Asia electronics, well, last year, there was a
massive dip and weakness, so the short-term growth, this will be the largest growth, semiconductor-related gas.

Also, in case of our business, as we explained, plant for nitrogen supply and supplying at the plant, we have been
successful in acquiring such projects. Including all of that, electronics could be large. Also, for Oceania, the LP sales
production is our main business. Gradually, the industrial gas and the carbon gas is an area that we are focusing on,
and we are seeing investments. Growth expected about that is another large market. Together with the industry
development, it could grow.

Within Asia, India and China, that is, area-wise, that is still to come, and it all depends on the size of the CapEx. If
Moroishi-san has anything to add, please.

Moroishi [A]: This is Moroishi from the Group Corporate Planning Office. There was a question about the size. The
largest will be Southeast Asia and India, followed by East Asia Electronics including China Electronics, Korea, and
Taiwan, followed by Oceania and China industrial gas will be the smallest sub-segment. As Hamada-san said, the
potential growth is just as President Hamada explained.
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Watanabe [Q]: Thank you for the response.

Momiyama [M]: Thank you for the question. Next from Mizuho, Yamada-san, over to you.

Yamada [Q]: Thank you. | have two questions.

My first question is on volume. From 2021, 2022and 2023, for the second consecutive year, the volume went down,
which we cannot do much because of the economic situation, especially for Europe. But then the volume seems to
be recovering in Europe, in electronics, in Asia & Oceania, and also in Japan.So, you're aiming for the positive growth.

In US, relatively speaking, the economy seems to be better than other areas, so the volume shall be recovering as
well. But which do you think the volume will go back to FYE2021 level, for the term ending March 2025 or term
ending March 20267

From FYE2025 to FYE2026, you are expecting more than 5% growth. Is that coming from a volume expansion? How
much is backlog playing a role in that? Can you tell us, even roughly, the percentage how much will come from
backlog project being onstream and how much will come from current customer’s resuming volume? If you can
elaborate on the volume, that's my first question. Thank you.

Hamada [A]: Thank you. Now for the volume, because of the economic situation, there is some fluctuation on the
volume. On the other hand, for us to make the CapEx on the plant, setting up the plant to expand the volume, | think
there are two factors when it comes to volume.

First of all, the volume impacted by the economic situation, how much utilization customers can have is up to their
situation, not ours . As Yamada-san mentioned now, for different regions, the volume had gone down once partly
due to COVID-19. Because of the US-China friction and Russian issue, it's very difficult for us to define clearly what
was the factor for the decline in volume, but it's on the recovery trend. That's how we see it.

As a result of that, this year, FYE2025, we should expect the volume to go back to the 2021 level due to the economic
situation as well as the newly expanded plant. That's the image; the volume coming back to 2021 level for those two
factors.

As for the relationship to backlogs, I'm sorry, but within my mind right now with the backlog, what's the scale of the
plant that is included and how much would that translate into the volume, | don't have the specific image with me
right now. But within the backlog, the large portion is coming from air separation units and some related to HyCO.
Especially for US, what we're trying to install, the air separation unit related to carbon neutrality with a large scale.
| think this impact would be on the positive side to a good degree. That's our image for the volume expansion.

For FYE2026, I'm sorry, but as | have explained several times in the middle, based on the economic situation, how
to have outlook for our business is quite difficult. The assumption is that, of course, as an industrial gas manufacturer
or us as a company, there are still untapped areas. We have to make sure to get the new deals in those untapped
areas. For instance, those areas where we only provide packaged cylinders, we can enhance promotion further. As
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a result of that, we may want to set the air separation to be more efficient. As a result, that will lead to more bulk
gas sales. That's the business model.

Therefore, FYE2026, which will be the final year of the MTP, we don't know whether we can reach the utilization,
but that aside, within the backlog, such new investment projects shall be included, and we are intending to, of
course, acquire them, retain them. From that sense, the volume shall continue to go up for FYE2026. That's all from
me.

Yamada [Q]: Just to confirm, maybe my question was not accurate. For March 2025, | understand that the current
period, if it is going to be a year, is it March 2022? Is it calendar year 2021?

Hamada [A]: Correct me if | am wrong. Calendar year 2021 is what | was referring to.

Yamada [Q]: March 2026, for the financial profile, revenue 2.5% increase YoY; core operating Ol, 5.0% increase;
and from a marginal profit perspective, with the revenue and the core Ol, it is in good relevance. But if we take a
look at the expansion of the revenue, if you break it down, is it supported by the backlog, or is it by the macro
economy improvement? Have you done that analysis? All that blended and combined, do you believe that you will
be able to achieve this target?

Hamada [A]: Yamada-san, you understand correctly. That is the same analysis that we have done.

Yamada [Q]: My second question is, for each region, the focused fields is in line with the nature of each region. |
think it is very reasonable. | would also like to know further about the incentives in the US and about the electronics
expansion.

“The Right Way” program, | think it is a very reasonable program, and the incentives is going to be linked. | think
that is a US way, which is very correct. But unless correctly linked, only the parameter could be raised, and that could
be a very shortsighted and not a long-term perspective.

Also with the electronics expansion, that means there will be some upfront costs that would entail. How are you

going to balance that? The US, “the Right Way”, and also the electronics, how do you balance the growth and also
the upfront cost, | would like to know about that.
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Hamada [A]: Thank you. Later, | will ask Scott to provide some supplementary explanation, but first from myself
about the incentives. At this point, Japan is starting to introduce the scheme, and for the US and Europe, strongly,
strategically, what we focus on also is incorporated into the incentives. This is not applied to all the employees, but
from some role and above, so for managers, it will be incorporated. That is to generate a faster, a very strong sense
and create an organization that shares that sense. | think it is working and functioning very well.

For US, Matheson, we have also given them a target. Achieving the target and execution is going to be very
important. To start with, having a very good balanced way in setting the targets is going to be important so that it is
not skewed into an extreme way, for example, an individual compensation going to surge. No, that is not the case.
Moving forward, | would assume that in Japan, we are going to see something happening like that, similar in Japan,
but still, it's not finalized yet in Japan.

For electronics, it depends on what we are going to do. Is it specialty gas, or is it the equipment? Or is it the nitrogen
bulk or on-site? The cost varies depending on what we are going to work on. In the past, for about four decades in
Matheson, the electronics, material gas, there are already a certain level and size of business. Well, unfortunately,
for last year, the volume for Asia and for the material gas for US domestic fell, so was a very tough year. But during
that tough period, we made preparations investment for the coming years, semiconductors are preparing, and we
have been prepared for the time when the semiconductor cycle improves. That is what each location is doing.

For the equipment construction, in case of US, we don't do any constructions But there is an important, high
profitability that we supply to in Colorado. There are some equipment that we supply. The margin is very high. This
special equipment, how further can we expand, that will depend on the negotiation and communication with our
customer. Well, at this point, there's no plan for a very large expansion.

Now, | would like to ask Scott if there's any additional comments that he would like to provide.
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Kallman [A]: Thank you, Mr. Hamada. Scott Kallman with Matheson Tri-Gas. First question I'd like to address was
your inquiry about The Right Way program, or our cost reduction program and incentives that are related to that. A
quick background on The Right Way program is this is an effort to manage and reduce our costs on an annual basis.
Typically, we'll target 5% of our controllable cost stack. We will ensure that the entire organization is engaged at
some level. All Matheson teammates will receive Yellow Belt Lean Six Sigma training in the first six months of their
employment with the organization. Then when you reach a certain level of management inside the organization,
you're going to be trained as a Green Belt and assigned the responsibility to manage cost reduction projects on an
annual basis.

You'll see that as far as our senior management is involved down to typically a regional level, each one will have a
goal assigned as part of their overall performance metrics to achieve a certain level of cost reduction. On an annual
basis, we'll set an overall target for the organization, and then we will allocate that target through the different
business unit heads. Of course, that will be one of the metrics that we measure the performance against. On a very
low level as far as levels of responsibility in the organization, teammates that are supporting projects actually
engaged in the work of implementing projects, when they achieve a certain level of cost reduction over a period of
time, then they're awarded a business trip, actually an award trip to one of the major cities. Of course, senior
management will participate in terms of a group dinner congratulating them on their accomplishments. | think by
virtue of the higher level metrics for the more senior management and then recognizing the good work of our
teammates, it tends to maintain a very high level of enthusiasm for the program.

If we look at the electronics business and trying to reconcile the issue of CapEx expenditures and also driving growth
in the business and cost reduction in the business, firstly, we have two CapEx projects that are fairly significant
underway right now to expand the capacity of some key process gases that we anticipate we’ll have the projects
concluded over the course of the next roughly six months, and probably, | would see that in line with a fairly robust
recovery in the electronics business in the United States.

As far as the CapEx reconciliation with what we're anticipating we need to save in the business, they're actually
separate efforts, but complementary in that the CapEx that we spend, expenditures that we make to drive the
electronics business growth is largely going to be offset, and more, by the efforts we put in place as far as our overall
cost reduction program is concerned.
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Yamada [Q]: Mr. Kallman, thanks very much for the elaborations. May | confirm two things? Number one, asfaras | ||/ [Q] : 2 SHEZR ST & W, £3 TheRight Way 7R 7 5 LIZDOWTTTIINEDL, oL
The Right Way program is concerned, as you rightly mentioned, this is basically to improve the preciseness of each . i - N i o
processes and also streamline each processes aligned to the optimizations. Hence, this will not sacrifice the future | ¥ 2 TWleZELzebl, TNIFETREXZWEL T, ABEEZTSHI2L T 7R ERE

investment or R&D resources or any potential processes that may be necessary to prevent future risk yet may be g BZE, Z5F B8 I0k > TEEBREAERICLAL., H2WVITFATER. 20 EBENA S
costly. This is basically not the shortcutting but the true improvement in the preciseness as well in each processes,

right? At X, FREBEEELDOEVWLSICEWSZET, Ya— Ay FTlEAEL, EOZFNIETAEZID
WETHDHEWHEBBETEIALWLWTL &I D,

Kallman [A]: It is a true improvement in the various business processes. The focus of the overall programisto | A=y [A]l : 1FV\, BEOXREETHDEE VWS TE T, IFIFEAEDEZIX7TAELR. FILLWINIFE

achieve hard dollar cost reduction in the business in order to support our overall profitability performance and also | . e . . o
position us such that we can afford to take on capital projects that will help us drive growth. XTOBRRIAX MHIRZEIT>TWCZ &, ZLTXZDRICHREITALIT 2 CAPEX A TES L5 1S
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Yamada [Q]: Understood, thank you very much for the elaborations. As far as the electronics is concerned, the | I [Q] : # LTI L Z FAZZXICEHEL TTTIINE D, EREZ INIFEHICLAVWEWVLS &
capital expenditure, et cetera, will not be compromised even under “The Right Way” program, and the future _ . e R N s
investment, et cetera, in preparation to the next-generation semiconductor production processes would not be &, TheRight Way % > THHEHICT 2 DTGB EWNS &, TILRDORMKIHER 2. T L

sacrificed. In my understanding, the semiconductor industry is currently facing a big turnaround and big turning TEERD TALRERZBE VDT ET. FNAEBHICTEEDTIRANWEWSEBRTL L S,
points in order for the industry to move towards the next generation, which may require a much higher level of

preciseness a§ well as a higher level of purlty, et ceju?ra, which .re.q.wr.es the R&D at the supplier level, including 7L TROER TS, k=A% Xk d (2 a2 TH Y 9. 7 L TRIEAADBTLE L
Matheson Tri-Gas. Yet that program will not sacrifice those initiatives. Could you please let me have your X N :
confirmation? DT ET, LWKRERYAXTH-7ZY, FUVEWHENKOoND EEBRLCEYET, TTOTH
774 -0 TtH. Matheson Tri-Gas THEWL RNILTOMBEEINEICADEBVWETITNE
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Kallman [A]: You are correct. That is the intent of the program, the intent of the capital expansion of our processed | L=y [A]l : 1F\W\. BoL»2EBY TS, FNHAIDOTOTLOEHTH Y Fh-bDERBRE
gases. | agree with your assessment. N
DEZATHY £7,

Yamada [Q]: That makes sense. Thanks very much for the elaboration. | do appreciate it. Thank you very much. WAQ]: YN ESTEVWE LA, BEELLETES,

ZEH Al : LAZA, HYHPESITSNFELE, TLZ PO ZRICODXFELTCITYAR EETEIZEN Hamada [A]: Thank you, Yamada-san. When it comes to electronics, the operating company of the production, and
N . N - as was mentioned earlier, mainly for Asian electronics, there is a total electronics group. We would like to
TNOMBOERRME, DL EBRFTHEZLELLZINEDL T TL7bRZJREFEZROGIC collaborate through them and make a decision where to make investment, where to produce, we’d like to make a

7
F—&LTLZ FAZZRENS TL—THATENE LT, ZZEDEEARY hH S, £ TE%s | coordination.

LTECTHEZDODZRELENCEDTEY £7, Matheson is going to make investment for electronics, but that's not just to be limited to one company and having
a global impact. We can avoid the risk of having this concept of total electronics to actually drive that business. That

TIN5, Bz 1F Matheson THENICTL 7 FAZ 27 XBHROEEEZ LETH. FNAA—DDFELE |isall
ICRKELADD > T, HREEDODEENZ ZICKELESHA>TLEILIBYRILEITDZERA
WT, ZOF—RIILIL 7 FAOZIANEBEEROMEER>TWEEWS ZETIETWVWET, ULET

ER
WA Q] : LK< HahWFELE, HYUDESITIWNET, Yamada [Q]: Understood very well, thank you.
b [M] : Z&R. YA EITIWE LT, SBASKRTERAEODWTEWY LD T, HICEN Momiyama [M]: Thank you for the question. It's almost time to finish the briefing, so we would like to take the final

guestion. The next one will be the last question.

AVETH, ROAFZREOZEMEL IETWZEHFLET,
Enomoto-san from BofA, over to you.

BofA Lz, BEAMR, TEBEMZBBEVWLLEXT,
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Draper [A]: Thank you, Hamada-san. Maybe just another couple of comments to improve upon the last comment.
Our targeted ratio is 20% to 30% as you mentioned. We're just under 20% because we had some non-recurring gains
that hit net income. If you adjust for that, we're at 19.6%, which is still below the target. But that's our target and
what our guide is, 20% to 30%. We do have an expected increase in CapEx next year of about JPY40 to 45 billion.
We're trying to balance the debt reduction, the additional capital, as well as the dividends.

The dividend, as mentioned, is a record increase, the largest we've ever done. Also, we do expect to hopefully do
some additional conversion of hybrid debt in the future, which has a negative impact on the D/E ratio, so we would
like to keep some options open so we can do various things in a flexible nature. With that, I'll pass it back. Thank
you.
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Enomoto [Q]: This is Enomoto from BofA, thank you. If | may ask one question, but | would like you to elaborate in
detail. As for the shareholder return, looking at the payout ratio, it's below 20%. Your performance has been
growing, and you’re increasing the dividend; that's great. But compared to the general trend, a payout ratio less
than 20% seems quite low.

| think you've been commenting between the 20% and 30%, somewhere between 20% and 30%. Why is it coming
below 20%? Is it because the CapEx is going to be bigger? Has that been factored in? I'd like you to elaborate further
on the shareholder return.

Additionally, slide 32, adjusted net D/E ratio is introduced. Now that's below the criteria. What | mean is that your
financial targets or financial soundness has been quite strengthened and enhanced. Therefore, | think maybe there
should be further room to accelerate the shareholder return. In other words, to what degree should you deem that
the financial standards have been improved to be able to provide a bigger return? My concern is that the financial
soundness has become too good, and ROE may start to actually go down. The term just ended is quite high, but I'm
concerned about the potential risk of ROE going down, so that's how I'd like you to elaborate.

Hamada [A]: Thank you. | was anticipating that kind of question. Alan Draper will be able to respond later on in more
detail. But shareholder return, as a result, actually, the ratio is below 20%, but | would like to have a good balance
to promote the financial soundness and shareholder return and investment and the reduction of debt. After
reviewing our future prospect and those three, as a conclusion, we came to the number that we have. It's not just
it's based on a single year, but net D/E ratio, including the direction of the net D/E ratio, depends on the future
investment plan as well. But I'd like to ask Alan to explain further.
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Hamada [A]: Did that answer your question?
Enomoto [Q]: Thank you.

Kajiyama [M]: We thank you for the many questions. Because of time, any questions that we were not able to
answer, we hope that we will be able to respond to them through separate meetings.

The content of today's conference will be made available on the IR page of the Company's corporate website in the
form of today's reported data and on a separate date as a transcript.

With this, we would like to conclude the conference of the full-term earnings presentation for NIPPON SANSO
Holdings for FYE2024. Thank you very much for your participation.

If you participated in the webinar via Zoom app, please click the leave button at the bottom right of the screen to
exit the webinar. If you are participating by the phone, please hang up the phone. Thank you.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].
3. This document has been transcribed based on interpreted audio provided by the Company.

Reminder

The information contained here is not disclosure information for securities trading. The accuracy and
completeness of this information are not guaranteed.

The briefing session and this material describe future plans and strategies, as well as forecasts and outlooks of
business performance. These plans and strategies, as well as forecasts and outlooks, are made by NIPPON SANSO
Holdings Corporation based on its judgments and estimations made in accordance with the information available
at present. Actual performance will be subject to changes caused by a variety of risks and uncertainties (such as
economic trends, market demand, exchange rates, taxation systems and various other systems and institutions,
but not limited to them).

We wish to remind you, therefore, that the actual business performance may differ from the forecasts and outlooks
made at this time. Please refrain from making investment judgments based solely on this information.
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