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Key Points for Reading  
“Nippon Sanso Holdings 
Integrated Report 2021”

POINT 01
How has the Nippon Sanso Holdings Group 

changed after transitioning to a holding 

company structure in October 2020.  

What does the Group aim to achieve going 

forward? Four directors talk about their 

aspirations for the future and their respective 

missions for driving further growth as a 

global company. 

 P.2 Directors’ Commitment

POINT 02
As stated in the Group Vision, we are  

committed to increasing industrial productivity, 

enhancing human well-being, and contributing 

to a more sustainable future through the 

provision of innovative gas solutions. We will 

promote our business through an organiza-

tional structure aimed at strengthening the 

comprehensive capabilities of the Group 

with authority delegated to our four geo-

graphic hubs and the Thermos business.

 P.34  The Nippon Sanso Holdings 
Group’s Value Creation Story

POINT 03
Nippon Sanso Holdings is promoting  

sustainability in its management to promote 

well-being for people and contribute to a 

more sustainable future for society and the 

earth. We explain the Group’s stance on 

sustainability, which aims to deliver both 

social value and economic value by helping 

to resolve environmental and social issues 

through our businesses. 

 P.56 Co-Creation: Sustainability Strategy

Disclosure System

This report contains important basic information that Nippon Sanso Holdings Corporation particularly  
wishes to communicate to stakeholders. In the 2021 version of the integrated report, we have provided  
“More Information on Sustainability” to communicate detailed non-financial information in a more unified 
and integrated manner, rather than simply posting it on our corporate website as we have up until now. The 
section covers sustainability approaches and measures implemented by the Nippon Sanso Holdings Group. For 
the latest financial information, please refer to the investor relations (IR) information page on our corporate 
website as before.  

CONTENTS

3 OUR STRATEGY
Growth Strategy by Segment

 88 At a Glance

 90 Gas Business in Japan

 94 Gas Business in the United States

 98 Gas Business in Europe

102 Gas Business in Asia and Oceania

106 Thermos Business
1 WHO WE ARE

About the Nippon Sanso Holdings Group

8  Characteristics of  
the Nippon Sanso Holdings Group

14  Aspiration for  
the Nippon Sanso Holdings Group

16  Thinking about the Future

18  CEO Message

24  CFO Message

28  Roundtable Discussion (1)  
Our Vision and Our Future as  
a Global Integrated Industrial  
Gas Company

0 COMMITMENT

2  Directors’ Commitment

2 OUR VALUE CREATION
The Nippon Sanso Holdings Group’s  
Value Creation

34  The Nippon Sanso Holdings Group’s 
Value Creation Story

36  Business Section: Development of 
Three Business Domains

38  Industrial Gases Business

42 Electronics Business

46 Thermos Business

50  Market-Driven Section:  
Basic Technologies, R&D, and DX

56  Co-Creation:  
Sustainability Strategy

62  Roundtable Discussion (2)  
Progressing toward the Realization of 
a Carbon-Neutral Society by 2050

66  Feature: Response to Environmental 
and Social Issues

72 Human Resources Strategy

74  Human Resources Development at  
Four Geographic Hubs +  
Thermos Business

81  Results of Employee Survey

82  Roundtable Discussion (3)  
Human Resources Required by  
the Nippon Sanso Holdings Group

4 OUR MANAGEMENT
Corporate Governance

112 Corporate Governance

122  Roundtable Discussion (4)  
The Role of Outside Directors 
in Encouraging Officers and 
Employees Striving to Solve Issues

126  Members of the Board of Directors 
and Audit & Supervisory Board 
Members

130 Director Skills Matrix

132 Corporate Data

134  11-Year Financial and  
Non-Financial Summary

136 Non-Financial Highlights

138 Awards

139 Editorial Note

MORE INFORMATION  
ON SUSTAINABILITY

142 Stance on Sustainability

144  Sustainability Topics:  
Management Issues

148 Sustainability Topics: The Earth

154 Sustainability Topics: Society

164  Sustainability Topics: People  
(The Company and Its 
Organizational Structure)

176 Policies

178 Sustainability Data

Important

Wide-
ranging

More Information on  
Sustainability
Presents the Group’s approaches and  

measures for sustainability as well as a collection  

of quantitative non-financial data. This section is  

for readers who would like to learn in more detail 

about the Group’s approach to sustainability.
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IR information
Details financial and share and  

shareholder information for investors

https://www.nipponsanso-hd.co.jp/en/ir/
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Integrated Report 2021
Basic information on the Company’s 

overall operating activities

Editorial Policy 

We strive to guarantee management transparency and believe in the importance of 
building relationships of trust with stakeholders through dialogue. Accordingly, in this 
report we place a priority on ensuring that stakeholders understand our overall value 
creation process.
 Since FYE2017, we have published an annual integrated report. The purpose of this 
report is to provide financial information, including that related to corporate strategies 
and operating conditions, and non-financial information, such as that related to environ-
mental protection and social contribution initiatives and to corporate governance. Information has been 
selected with consideration to relevance to give shareholders, investors, and other stakeholders an accurate 
overall understanding of the Nippon Sanso Holdings Group, its operating activities, and its approach to value 
creation. In editing the report, we have referred to the International Integrated Reporting Council (IIRC)’s 
International IR Framework, and the Guidance for Integrated Corporate Disclosure and Company–Investor 
Dialogue for Collaborative Value Creation, published by the Ministry of Economy, Trade and Industry (METI).

REPORTING BOUNDARY   In the 2021 report, we have focused on communicating the business activities and 
initiatives in each specific region of operations. To describe the activities of the individual companies or 
groups, we have applied the following expression standard. Furthermore, the terms “Nippon Sanso Holdings 
Group” or “the Group” may be used for convenience to refer to Nippon Sanso Holdings and its Group 
companies. These terms may also be used in cases where there is no beneficial purpose in identifying a 
specific company. 

•  Formal names (e.g., Nippon Sanso Holdings Corporation): Used primarily in the formal titles of corporate 
officers, executive officers, and employees

•  Truncated formal names (e.g., Nippon Sanso Holdings):  In principle, used as the basic way of expressing 
company names

•  Acronyms (e.g., NSHD): Used as a simple expression to allow the reader to identify a particular company in 
the context (e.g., in dialogue)

•  Generic expressions (e.g., the Company, the Group): Capitalized to describe Nippon Sanso Holdings or the 
Nippon Sanso Holdings Group, and used with lower case (e.g., the company, the group) when describing 
segment operating companies 

PERIOD COVERED   Data in this report is for FYE2021, ended March 31, 2021, although some FYE2022 
activities and future issues and targets are also featured.

EXPRESSION STANDARD
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As “The Gas Professionals,” we will deliver the full  

potential of industrial gases, contributing to a wide range 

of industries and helping to resolve social issues. 

 As the leading manufacturer of industrial gases in 

Japan, and as “The Gas Professionals,” we will proudly 

contribute to the development of Japan’s society and 

economy through industrial gases as we strive to increase 

the corporate value of Nippon Sanso Holdings Corporation.

Kenji Nagata
Member of the Board,
Representative Director and President,  
Taiyo Nippon Sanso Corporation

Having transitioned to a holding company structure,  

the Company aims to contribute to the earth, society, and 

people with engaged, motivated employees working as 

“The Gas Professionals.” Keeping a broad, open perspec-

tive on new trends and new people, we will venture into 

new territory and make new proposals, and continue to 

evaluate them correctly. With this approach, our aspiration 

is to create a better society for the future that is sustain-

able and comfortable. 

Toshihiko Hamada
Representative Director, President CEO

Directors’ Commitment

Open-Minded 覚悟をもって
Our Determination
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Through its Group Vision, the Nippon Sanso Holdings 

Group aims to realize the well-being of all our stakeholders, 

including our customers, shareholders and investors, and 

our teammates and their families. As “The Gas Professionals,” 

we will work to be our customers’ preferred gas supplier, 

gaining the trust of stakeholders through highly transparent 

communication and by upholding our responsibilities.

 At Matheson Tri-Gas, Inc., we will work to realize the 

Group Vision by working together as a team to deliver  

on our commitments.

Thomas Scott Kallman
Member of the Board,
Chairman and CEO, Matheson Tri-Gas, Inc.

We are “The Gas Professionals,” and that is the way that 

others have come to view us. We deliver quality products 

and services in a safe and uninterrupted way. My ambition is 

for Nippon Sanso Holdings over the next 10 years to develop 

into an outstanding global group which can hold its own 

against major competitors in terms of both growth and 

profitability. As the director responsible for the European 

business, a core operating region for the Group, I will use 

my experience to promote safety, compliance, and diversity 

and inclusion. Achieving our goals will not be easy, and it 

will require strong leadership and overcoming hurdles, but 

that it is what makes it so worthwhile.

Eduardo Gil Elejoste
Member of the Board,
Chairman and President, Nippon Gases Euro-Holding S.L.U.

RELIABLERELIABLEAccountability
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