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SECTION

WHO WE ARE
About the Nippon Sanso Holdings Group
The Nippon Sanso Holdings Group has grown in step with the development of
industry. Today, our corporate group has operations in 30 countries and regions
around the world. We will concentrate our accumulated technological capabilities,
customer base, knowledge, and experience as we strive to play an essential
role in the development of a wide range of industries and the realization of
an abundant society.
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WHO WE ARE

Characteristics of
the Nippon Sanso Holdings Group

Business Operation Structure Comprising a Global Network of Four Geographic Hubs and the Thermos Business
Nippon Sanso Holdings has formulated 12 new policies ( P.176) as a pure holding company. Based on these policies, the
Nippon Sanso Holdings Group will build a structure for integrating management with the operating companies through the proposal of strategies, enforcement of compliance, and enhancement of the risk management structure covering the entire Group.
The holding company will also realize the Group’s comprehensive capabilities by incorporating best practices in each region.
Structure Prior to Transition to a Holding Company

Our Direction

Gas Business in the United States
Matheson Tri-Gas, Inc. Group

The Nippon Sanso Holdings Group, with
Operations in 30 Countries and Regions
around the World

The Group’s Key Concept
In its industrial gases business, the Group provides reliable
supplies of industrial gases 24 hours a day to a wide range
of industries, such as steelmaking, chemicals, automotive,
shipbuilding, machinery, medicine, food, beverages, and
electronics. As “The Gas Professionals,” we believe that the
safe and reliable delivery of industrial gases contributes to the
development of these industries and solutions to problems
facing society.
In the Thermos Business, we aim to offer comfortable and
environment-friendly lifestyles for people and society through
insulation technology. This concept is the starting point of our
product development.
We are committed to realizing a brighter future through
our business.

The Nippon Sanso Holdings Group operates in four geographic
hubs: Japan, the United States, Europe, and Asia and Oceania.
In addition, the Thermos Business supplies THERMOS brand
products to over 120 countries worldwide.
In October 2020, we transitioned to a holding company
structure, shifting away from a Japan-centric business
management structure in order to build a competitive Group
operation structure as a global supplier of industrial gases.

Gas Business in Europe
Nippon Gases Euro-Holding S.L.U. Group

A Holding Company Structure to
Organize the Operating Companies at
Each Global Geographic Hub

Our main industrial gases products are separation gases such
as oxygen, nitrogen, and argon. Customers require different
types of gas depending on their applications and different
modes of supply depending on the required quantities.
Therefore, to transport and supply industrial gases safely,
reliably, and efficiently, the general approach is to build a
supply network in which the site of production and consumption are contained in a certain geographical area. In
this way, the industrial gases business model is based on
production at the site of consumption.

NIPPON SANSO HOLDINGS CORPORATION

Our regional operating companies have a deep understanding of their local business environment and market characteristics. They are closely positioned to our customers, and
giving each operating company greater authority helps to
achieve fast, agile management and business operation by
increasing decision-making speed. Under this operation
framework, the holding company executes cross-regional
measures to realize the comprehensive capabilities of the
Group and allocates resources appropriately to operating
companies to enable them to perform their respective roles.
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Operating company groups in Asia and Oceania

Thermos Business

Gas Business in Japan

Thermos K.K. Group

Taiyo Nippon Sanso Corporation Group

Current Structure of the Nippon Sanso Holdings Group

Gas Business in Japan
P.90
Taiyo Nippon Sanso Corporation Group

Gas Business in the United States
P.94

Special Features of
Nippon Sanso Holdings’ Structure
Industrial Gases Business Model of
Production at the Site of Consumption

Gas Business in Asia and Oceania
Taiyo Nippon Sanso
Corporation

Matheson Tri-Gas, Inc. Group

Nippon Sanso
Holdings
Corporation

Gas Business in Europe
P.98
Nippon Gases Euro-Holding S.L.U. Group

Gas Business in Asia and Oceania
P.102
Operating company groups
in Asia and Oceania

Kenji Nagata
Representative Director and President
Taiyo Nippon Sanso Corporation

Thomas Scott Kallman
Chairman and CEO
Matheson Tri-Gas, Inc.

Eduardo Gil Elejoste
Chairman and President
Nippon Gases Euro-Holding S.L.U.

Tsutomu Moroishi
Senior Executive Officer,
Group Corporate Planning Office*
Nippon Sanso Holdings Corporation
* The Australia and Asia Business Department has been
established within the Group Corporate Planning Office to
oversee business promotion for companies in Asia and Oceania.

Toshihiko Hamada
Representative Director, President CEO
Nippon Sanso Holdings Corporation

Thermos Business
P.106
Thermos K.K. Group
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Yuji Kataoka
Representative Director and President
Thermos K.K.
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Characteristics of the Nippon Sanso Holdings Group
Revenue

Growing into a Global Corporate Group
Developing Businesses in Japan and Overseas
In the industrial gases business, the Group has aggressively conducted M&A,
acquiring part of the European business of Praxair, Inc. (December 2018) and
the U.S. HyCO business of Linde AG (February 2019). Currently, the Group has
a structure with four geographic hubs in Japan, the United States, Europe, and
Asia and Oceania. The Thermos Business has also built production and sales
networks in Japan and overseas.
Gas Business in
the United States

Thermos Business

4,401

1,333

employees

Gas Business in
Europe

2,912

Operating profit (IFRS)

¥818.2 ¥88.8
billion

Gas Business in
Japan
employees

6,008

employees

Gas Business in
Asia and Oceania

4,377

employees

employees

326

19,357

employees

* Employees who are assigned to the Group’s Corporate
Administration Division or Engineering Division and
cannot be classified under a specific segment.

*

Overseas revenue ratio

Countries and regions
of operation

Overseas affiliated
companies

Industrial gases global
market share ranking

56.1 % 30
167

4 th

Domestic affiliated companies

Other*

Consolidated number of employees

139

3%
18%

Gas Business in Japan

¥338.9 billion

OVERSEAS

12,758
65.9 %

Gas Business in the United States

employees

¥189.9 billion
Industrial gases

Gas Business in Europe

Electronics

¥160.0 billion

Thermos

Gas Business in Asia and Oceania

¥105.3 billion
JAPAN

6,599
34.1 %
* The consolidated number of employees is the figure for all Group companies as of March 31, 2021.
The aggregation method is different from that used in the non-financial information section ( P.137, P.181) later in the report.
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Thermos Business

¥23.9 billion
employees

Revenue by Segment
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Revenue by Business
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2020

Characteristics of the Nippon Sanso Holdings Group

2008
Acceleration of Global Expansion

Opening Up of New Fields with
Advanced Technologies

Since its foundation as Nippon Sanso Ltd. in 1910, Nippon Sanso Holdings has been contributing to the
development of Japanese industry. In the 1980s, having established itself as the leading manufacturer in
the Japanese market, the Company searched for further growth potential in overseas markets. Starting
with investments in Singapore and the United States, the Company continued to expand in Asia,
including China. In the 2000s, after a series of aggressive M&A in the United States and other countries,
the Company expanded into Europe in 2018. The Group’s geographic area of operations has now grown
to include 30 countries and regions.

Having succeeded in developing original
ultra-high-purity oxygen cryogenic separation technology, in 2004 the Company
started manufacturing the Water-18O stable
isotope, which is used as a material for
testing reagents used in positron emission
tomography (PET) tests that help with early
detection of cancer. As the only manufacturer of this product in Japan, the Company
supplies it to various medical institutions.

1910

1978

1980

2004
Started production of Water-18O, an ingredient for
reagents used in PET diagnostics

The Dawn of Japan’s Industrialization

Expansion into New Business Fields
outside of Industrial Gases

Expansion into Overseas Markets

Merged Nippon Sanso, Ltd. and Taiyo Toyo Sanso
Co., Ltd. to form Taiyo Nippon Sanso Corporation

2018
Acquired part of the European industrial gases
business of U.S. industrial gases supplier, Praxair, Inc.

522.7

2012

2005

2006

2007

2008

2009

2010

2013

2014

2015

Japanese GAAP (J-GAAP)
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740.3
581.5

594.4

646.2

Consolidated revenue
(Billions of yen)

468.3

2011

2016–

300.0

1970s
Started early on development of electronic materials
gases needed for semiconductor manufacturing,
establishing a position in the electronics market

477.4

397.3

1964
Opened the first on-site plant to realize reliable,
high-volume gas supplies

483.6

1995
Merged Taiyo Sanso Co., Ltd. and Toyo Sanso K.K.
to launch Taiyo Toyo Sanso Co., Ltd.

559.3

1982
Established National Oxygen Private Ltd. in Singapore

1999
Merged U.S. Matheson Gas Products,
Inc. and Tri-Gas Inc., to launch
current Matheson Tri-Gas, Inc.

1946
Established Taiyo Sanso Co., Ltd.

2016
Acquired part of the U.S. industrial gases business
and relevant business assets of French industrial
gases supplier Air Liquide S.A.

Net sales
(Billions of yen)

433.3

1935
Succeeded in producing Japan’s first air separation
unit (ASU) for manufacturing oxygen

2015
Acquired Australian liquefied petroleum gas
(LP gas) and industrial gases distributor Renegade
Gas Pty Ltd with a view to expanding into the
industrial gases market in Australia

2005–2015

495.7

1978
Commercialized the world’s first stainless steel
vacuum-insulated bottle

2012
Acquired Singapore-based industrial gases and
welding equipment manufacturer Leeden Limited

2019
Acquired the U.S. HyCO business of German
industrial gases supplier, Linde AG

507.7

1918
Established Toyo Sanso K.K.

The Company applied vacuum-insulation
technology and special brazing technologies for building low-temperature liquid gas
storage tanks, successfully commercializing
the world’s first stainless steel vacuuminsulated bottle in 1978. This was the birth
of the THERMOS brand, whose products
are loved throughout the world today.

As the Company continued its journey as a
leading domestic manufacturer, it started to
invest in overseas markets with a view to
further business expansion. In the 1990s,
the Company expanded into China,
Thailand, the Philippines, Taiwan, and
Vietnam, and in the 2000s, India,
Indonesia, and Myanmar.

458.5

The Company’s founder, Takehiko Yamaguchi,
identified the social importance and future
potential of producing and supplying
oxygen separated from air within Japan.
Korekiyo Takahashi, then deputy governor of
the Bank of Japan (and later prime minister),
showed interest in Mr. Yamaguchi’s ideas,
and decided along with other officers of
the Bank of Japan to make an investment
to establish Nippon Sanso Ltd.

2008
Established Dalian Changxing Island
Taiyo Nippon Sanso Gas Co., Ltd. in China

2020
Transitioned to a holding company and
changed the company name. The former name,
"Taiyo Nippon Sanso Corporation," was transferred to a newly established operating company
in Japan.

818.2

2004

Expansion into overseas markets that began in
the 1980s accelerated in the 2000s. In 2018,
the Company acquired part of the European
business of U.S. industrial gases supplier
Praxair, Inc. (now Linde plc), making a fullscale business expansion into Europe. With
this, the overseas revenue ratio climbed
above 50%, and the Group succeeded in
building a global business network.

On October 1, 2020, the Company
transitioned to a pure holding company
structure and changed its name to
Nippon Sanso Holdings Corporation.
The Company will strive for further growth
with a structure comprising a global network of four geographic hubs and the
Thermos Business.

850.2

Expanding Globally as
“The Gas Professionals” through
Aggressive Capital Investment and M&A

Use of Our Global Business
Network to Achieve Further Growth
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2016

2017

2018

2019

2020

International Financial Reporting Standards (IFRS)
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2021

Years ended
March 31

WHO WE ARE

Aspiration for the Nippon Sanso Holdings Group
Our Core Philosophy

We believe that the understanding and practical implementation of the Nippon Sanso
Holdings Group’s Philosophy and Vision by each individual employee will realize our
aspiration of being “The Gas Professionals.”

The Gas Professionals
Group Philosophy

Proactive. Innovative. Collaborative.
Making life better through gas technology.
Background to the Group Philosophy
and Vision Formulation, and
Forward Development

Group Vision

We aim to create social value through
innovative gas solutions that increase
industrial productivity, enhance human
well-being, and contribute to a more
sustainable future.

NIPPON SANSO HOLDINGS CORPORATION
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With the transition to a holding company structure
in October 2020, the Group Philosophy and Group
Vision were revised to reflect the Group’s purpose.
To promote shared understanding with the Group’s
employees working around the world, the
Philosophy and Vision were drafted in English using
clearer, more succinct expressions.
Now, guided by this Philosophy and Vision, we
aim to further realize the Group’s comprehensive
capabilities. To this end, we will promote active
communication within the Group, seeking to provide as much value as possible to our customers and
all other stakeholders.

NIPPON SANSO HOLDINGS CORPORATION
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Aspiration for the Nippon Sanso Holdings Group
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Ryuta Takahashi
Sales Section, Sales Division,
Kanto Branch
Nippon Ekitan Corporation

Lisa Kratz
Finance & Accounting
Matheson Tri-Gas, Inc.

Thoroughness

Paolo Ronzi

Masataka Sakamoto

Business Support
Nippon Gases Italia S.r.l.

Technical Division, R&D Department
Thermos K.K.
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Hiroaki Hijino

Sally Perez

Group Legal
Nippon Sanso Holdings Corporation

Operations
Continental Carbonic Products, Inc.
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We are a great team!

CÓ CÔNG MÀI
SẮT, CÓ NGÀY
NÊN KIM
Pham Van Huu

Ayako Kai
Administration Division, Kansai Branch
Taiyo Nippon Sanso Corporation

Long Son Factory
Nippon Sanso Vietnam JSC

“思考！”
Yang Di
Sales Department
Dalian Taiyo Nippon Sanso Gas Co., Ltd.

Emiko Shimada

Hideyuki Sumida
Sales Division, Western Branch
Thermos K.K.

Cristina Gómez

Trade and Logistics Division
IMI Co., Ltd.

HSEQ - Safety
Nippon Gases España S.L.U.

Kelvin Dixon
Risk Management
Matheson Tri-Gas, Inc.

Thinking about the Future

Think positive at all times

Efficiency

We asked team members from each of our four geographic hubs and
the Thermos business to write a brief statement about their commitment to
other Group employees around the world.

Maricar D. Santos
Ann Schauwers
Procurement
Nippon Gases Belgium NV

Rubylyn Sandoval Manalo

Sales & Marketing Department
Nippon Sanso Ingasco, Inc.

Technical Division Tech Admin Department
Vacuumtech Philippines Inc.
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Advance

Yudai Ishizaki
Stephen Thompson
Operations
Western International Gas & Cylinders, Inc.

Kana Kibashi
Sales Division, Sales Administration Department
Thermos K.K.

NIPPON SANSO HOLDINGS CORPORATION

16

INTEGRATED REPORT 2021

Sales Section I, Sales Division, Kansai Branch
Taiyo Nippon Sanso Gas & Welding Corporation

Janice Lee

Marisa Reyes
Human Resources
Matheson Tri-Gas, Inc.

Richard Hsu
Logistics Division
Nippon Sanso Taiwan, Inc.

NIPPON SANSO HOLDINGS CORPORATION
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Gas Sales
Leeden National Oxygen Ltd. (Gas Division)

WHO WE ARE

CEO Message

We Aspire to Be a Corporate Group That Is
Open to a Wide Range of Opportunities and
Is Motivated by New Challenges.
Introduction
I would like first to express my deepest sorrow
for all those who have lost their lives in the
global COVID-19 pandemic. I also offer my
sincerest condolences to those who are currently
ill and my prayers for their speedy recovery.
Moreover, I would like to express my profound
respect and gratitude to all those who are striving each day to prevent the spread of the virus,
working earnestly to provide medical care all
around the world.
I was appointed representative direct and
president CEO in June 2021. I joined the
Company in 1981 (Nippon Sanso Ltd. at that
time), and in 2002 I was appointed executive
vice president of Matheson Tri-Gas, Inc. I worked
in the United States until 2005.
The COVID-19 pandemic has brought sudden
changes to the lifestyles of people around the
world. Moreover, we are now also facing a host
of social issues such as climate change and food
shortages. When the world undergoes dramatic
changes, we must consider how to respond. I
would like us to remain focused on this challenge
and contribute to building a brighter future.

Management Structure
In October 2020, Nippon Sanso Holdings transitioned to a holding company structure. Under
our former structure, our operating company in
Japan (Taiyo Nippon Sanso Corporation at the
time) managed our operations in the United
States, Europe, and Asia and Oceania, as well as
the Thermos business, while focusing mainly on
Japan. With the transition to a holding company

Toshihiko Hamada
Representative Director, President CEO

NIPPON SANSO HOLDINGS CORPORATION
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structure, the relationship between Taiyo Nippon
Sanso Corporation and the operating companies
in each geographic hub, along with the Thermos
group, has now changed from a parent subsidiary
to a sibling relationship. With Nippon Sanso
Holdings as the holding company, the Group’s
businesses are structured into four groups: the
Taiyo Nippon Sanso Corporation group in Japan,
the Matheson Tri-Gas, Inc. group in the United
States, the Nippon Gases Euro-Holding S.L.U.
group in Europe, and the Thermos K.K. group
for the Thermos business. In Asia and Oceania,
each company in the area is under the direct
management of the holding company.
Furthermore, the three top executives of the
respective gas operating companies in Japan,
the United States, and Europe are members of
the Board of Directors.
Our transition to this structure has several
objectives: namely, to increase decision-making
speed and appropriately allocate management
resources by delegating authority; to clarify
responsibility for business execution and performance; and to strengthen the Group’s comprehensive capabilities by sharing the characteristics
and strengths of each area. During the pandemic, the spread of infection differed from
region to region. Furthermore, in our business,
the product is manufactured at the site of consumption. In light of these factors, we decided
that giving discretion over decision-making to
our operating companies, which have deep local
knowledge, would lead to faster, more efficient
management.
Since the early 1980s, the Nippon Sanso
Holdings Group has expanded out from Japan
across the world, actively undertaking capital
investment and M&A. In December 2018, we
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CEO Message

acquired part of the European business of Praxair,
Inc., and all of the employees at the time,
including management, joined our Group. We
have retained the existing business operating
structure and established a business platform
that enables flexible management decisionmaking appropriate to the business environment. Over the past few years, there have been
just five retirements, all due to reaching mandatory retirement age. This low attrition rate is
another sign that the post-merger integration
has been progressing smoothly.
Separate from the Board of Directors, at the
business execution level, we hold monthly business reporting meetings with each regional
operating company and Thermos K.K. In the
Asia and Oceania region business, the Oceania
and Asia Management Division within the
Corporate Planning Office keeps in close communication with local offices. Rather than just
delegating authority, we have also prepared
a structure for communicating our intention
throughout the entire Group, and the executives
in charge of each business are responsible for
explaining and carrying it out.

Impact of COVID-19
Looking back on FYE2021, the impact of
COVID-19 on the Company’s business activities
has been enormous.
On the other hand, I am confident in the
resilience of the industrial gases business and
of our customers. Looking at year-on-year
revenue changes, in the first quarter we saw
a decrease, but subsequently our revenue
gradually recovered, and by the fourth quarter
it had rebounded to an increase of 4%. As
“The Gas Professionals,” the Nippon Sanso
Holdings Group strove to ensure reliable supplies
of industrial gases, and we made a great effort
toward helping the users and the economy in
general to recover from the pandemic.
Looking at the business environment for
FYE2022, there are still uncertainties regarding
the progress rate on COVID-19 vaccinations and
their efficacy as a countermeasure against the
virus, making it difficult to foresee the economic
trends going forward. On the other hand, the
economy has been recovering gradually since
the second half of FYE2021, and some business
fields are also expected to display strong
growth. In FYE2022, we are forecasting revenue
of ¥865.0 billion (up 5.7% year on year) and
operating profit of ¥96.5 billion (up 8.6% year
on year).

Making Life Better

At the 17th Ordinary General Meeting of
Shareholders, held on June 18, 2021, Ms. Miri Hara
was appointed as a new outside director, bringing
the number of outside directors to three. In addition, to further enhance the function of the Board
of Directors, we have established the post of Chairman
of the Board. We expect these actions to further
strengthen the Company’s corporate governance.

NIPPON SANSO HOLDINGS CORPORATION
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At this point, I would like to talk about the
Group Philosophy. Our industrial gases business
serves customers in a diverse range of industries,
including steelmaking, chemicals, automotive,
shipbuilding, machinery, medicine, food, beverages, and electronics. I believe that our role as
“The Gas Professionals” stated in our Group
Philosophy is to provide a safe and reliable
supply of industrial gases to these customers
along with gas solutions.
“The Gas Professionals” is a core concept that
informs our efforts to expand business correctly
with correct judgment. The industrial gases that
we handle are closely connected to various fields.
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Therefore, I believe that as we expand our business centered on industrial gases, we can contribute to increasing industrial productivity,
enhancing human well-being, and realizing
a more sustainable future.
I think that this applies not only to the industrial gases business but also to the stainless steel
vacuum-insulated bottles that are the core product of the Thermos Business. The birth of this
business goes back to 1978, when the Company
became the first in the world to commercialize
unbreakable vacuum-insulated bottles made of
stainless steel. This product was developed by
applying vacuum-insulation technology and
special brazing technologies cultivated in the
industrial gases business. It is an environmentfriendly product that does not require any other
energy such as electricity or gas to keep contents
hot or cold. At the same time, we are working
to reduce environmental impact throughout
the entire product life cycle, aiming to create
a society that achieves both abundance and
environmental sustainability. Vacuum-insulated
bottles are an excellent example of environmental preservation through energy saving. As a
pioneer in the field, Thermos K.K. continues to
flexibly combine its carefully nurtured insulation
technologies with its unique lifestyle comfort
concept to create discerning products for
inspired lifestyles. Part of the Thermos K.K.
group’s philosophy is expressed as “Making life
better.” This aspiration is a common value for
the Nippon Sanso Holdings Group, including the
Thermos Business.

Toward the Realization
of a Carbon-Neutral Society
One urgent key issue to be addressed for
“Making life better” is responding to carbon
neutrality. Realizing a carbon-neutral society by
2050 will require a great deal of knowledge and
effort on the part of everyone, including our
Company. Up until now, we and the other
industrial gases suppliers have advanced our
carbon gas handling technologies through
our involvement in the refining (manufacture)

and supply of greenhouse gases (GHGs),
particularly CO2, in the form of carbon gas
(liquid carbon dioxide and dry ice).
Moreover, in Europe, which is advancing
strategies to achieve carbon neutrality, the
Nippon Gases Euro-Holding S.L.U. group is leading our efforts to form a coordinated organization that also includes the Matheson Tri-Gas, Inc.
group in the United States and the Taiyo Nippon
Sanso Corporation group in Japan. This organization is currently examining the Group’s business strategies for realizing a carbon-neutral
society. We are exploring short- and mediumterm initiatives that the Group could take to
achieve the target of carbon neutrality by 2050
( P.70).
Recently, hydrogen gas has been drawing
attention as an environment-friendly energy
source. In terms of technologies for supplying
and handling hydrogen gas, the Group is working on the development and sale of hydrogen
stations (fixed and mobile types) in the field
of supply infrastructure for hydrogen, which is
the fuel for fuel cell vehicles (FCVs). In addition,
the Company acquired the U.S. HyCO business
of Linde AG in February 2019. This business
involves separating hydrogen and carbon monoxide from natural gas and other sources, then
supplying them to oil refineries and chemical
industries through the on-site method. By combining this with our technology and knowledge
related to carbon capture, utilization, and storage (CCUS), we believe that we can manufacture
large quantities of economical blue hydrogen*,
which will enable us to contribute to the early
realization of a hydrogen society. Moreover,
another carbon-free energy source that has
been drawing attention is ammonia. We also
need to look at developing technologies for
using it efficiently. As “The Gas Professionals,”
we will use a multifaceted approach, listening
attentively to customer feedback with an
entrepreneurial spirit, aiming to co-create with
our partners.
* Hydrogen made from fossil fuels such as natural gas in which the CO2
emitted during production can be recovered using CCUS. It can be
considered a CO2 emission-free form of hydrogen generation.

NIPPON SANSO HOLDINGS CORPORATION
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Sharing Best Practices and Realizing
Optimal Distribution of Resources
across Four Geographic Hubs Globally
In its industrial gases business, the Group has
technologies for the manufacture and supply of
gases, as well as various basic technologies that
it has developed over many years. These include
plant and engineering technologies ranging
from plant design to manufacture and maintenance, gas handling technologies to ensure
continued safe and reliable supplies of industrial
gases, and gas application technologies for
making use of industrial gases in various fields.
These technologies enable us to handle all
aspects of industrial gases. Furthermore, we are
developing customer service systems for these
technologies in our four geographic hubs:
Japan, the United States, Europe, and Asia
and Oceania.
The electronics business is one that will drive
the Group’s further growth. Operations have
been centered mainly in Japan, North America,
and East Asia; however, with the addition of

Europe, we will now cover an even broader
market. To enable this, we will coordinate with
our operating companies in each region to realize centralized management of information,
such as local business environments and sales
activities, the status of customers’ production
activities, and R&D trends, in order to provide
flexible operations and user services globally.

NIPPON SANSO HOLDINGS CORPORATION
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In addition, helium gas is also used in various
fields such as medicine, semiconductors, aerospace, and nuclear reactors. To provide a reliable
supply of helium to its customers globally, the
Group has internal supply arrangements, from
securing mining interests and raw materials to
allocating them to meet demand in a wide
range of fields around the world. These are
jointly handled by the Group Helium Strategy
Department within the Corporate Planning
Office of Nippon Sanso Holdings Corporation
and the Helium Gas Team of Matheson Tri-Gas,
Inc. in the United States.
Through the delegation of authority, we will
actively make use of the technologies, knowledge,
and experience of each operating company, fully
leveraging their individual capabilities to realize
optimal resource allocation for the Group.

DX, R&D, and Human Resources Strategies
One example of digital transformation (DX)
among the Group’s current businesses is the
introduction of automation for air separation
unit (ASU) operations. In the United States,
product automated systems for ordering and
vehicle deployment have been built, enabling us
to manage a wide-area supply network remotely
with a small number of people. Meanwhile, in
Japan, we are working to build a supply network with the smallest labor force possible,
while complying with relevant laws and regulations. We centralize the management of data
such as inventory volume, usage volume, and
gas analysis results, sharing the information with
manufacturing bases and associating it with
production and transportation plans in a
system that can supply gas semi-automatically.
Moreover, for semiconductor manufacturers
with global manufacturing bases, we will immediately share important information related to
the production, analysis, and supply of electronic
materials gases with our customers across supply
regions. This will improve quality and productivity and should also enable us to respond quickly
to customers as a single Group. Going forward,
I would like to see the entire Group make proactive use of DX for supply chain optimization.
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In regard to R&D, I expect that we will establish a priority order for issues to be addressed
in our next medium-term management plan,
which is currently being formulated; however,
our initiatives to realize a carbon-neutral society
will likely assume a much higher level of priority
than before. The technology and knowledge
that we have cultivated will enable us to
approach issues from various aspects, and by
cooperating on co-creation with partner companies, we aim to contribute to the realization of a
better society. In terms of the division of roles
within the Group, basic R&D fields are handled
in Japan, while other areas are responsible
for the development of new gas application
technologies, engineering technologies, and
solutions development.
Next, what I require from the Group’s human
resources is that they take a global perspective.
I myself was involved for over 10 years in the
business management of Matheson Tri-Gas, Inc.
in the United States. When I returned temporarily to Japan, I often found myself reflecting that
things would be approached differently in the
United States. If we can recognize the different
approaches that are taken in the United States,
Europe, Japan, and so forth, then I believe that
we can achieve communication without fixating
on the differences between each of their ways
of doing business, and this will also encourage
innovation. I hope that we will eventually make
global personnel exchanges commonplace, and
in a few years realize diversity within Nippon
Sanso Holdings. Ideally, I would like to see an
increase in the number of people who are able
to operate in the context of each country and
are able to make judgments, offer opinions, and
engage in communications with local sensitivity.

year-end dividend for FYE2021 by ¥2 year on
year, to ¥16 per share. Together with the interim
dividend of ¥14, the total annual dividend will
be ¥30 per share. For FYE2022, we plan to pay
an annual dividend of ¥32 per share. We would
like to ask all our shareholders and investors for
their continued support and guidance.
As we in the Nippon Sanso Holdings Group
provide customers throughout the world with
a safe and reliable supply of the products and
services that they need, we aim to realize our
Group Vision to “enhance human well-being
and contribute to a more sustainable future.”
Through our business, we will work with our
customers and stakeholders to ensure that we
are good corporate citizens. My goal is to be the
kind of corporate group in which each individual
employee is open to a wide range of opportunities and is motivated by new challenges, inspired
by the concept of “The Gas Professionals.”
September 2021

In Conclusion
The Company remains aware of the importance
of internal reserves for enhancing, growing, and
strengthening its corporate structure, while
striving to give returns to shareholders in accordance with a dividend policy that considers stable
dividends and links to performance. In line with
this policy, we have decided to increase the
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WHO WE ARE

CFO Message

We Consider the Group’s
Financial Soundness and
Sustainability to Be Our Top
Priorities and Will Therefore
Aim to Reduce Interest-Bearing
Debt and Increase ROCE.
Introduction
As Chief Financial Officer (CFO) of Nippon Sanso Holdings
Corporation, my main priority is to ensure the financial
health and sustainability of the Group. My approach to
accomplishing this is two-fold. First, I focus on financial fundamentals, which include clear and accurate reporting in our
securities filings, maintaining a strong internal control environment, ensuring adequate financing and working capital
management, and providing appropriate communication to
our shareholders. In addition to ensuring a solid financial
foundation, as the second part of my two-fold approach
I support long-term strategic improvements such as the
deployment of best practices, advancement of continuous
productivity initiatives, analyzing / prioritizing capital expenditures, increasing return on capital employed (ROCE), reducing interest-bearing debt, and contributing to a more
sustainable future.
To touch briefly on my background, after working as a
certified public accountant (CPA), from 1993 to 1996, within
an Accounting and Auditing firm, I worked for over twenty
years in various financial positions at Praxair, Inc. in the
United States. During these years, in addition to finance, I
was also periodically responsible for Information Technology,
Procurement, Productivity, Operational Excellence, and
Compliance. In 2017, I was reassigned overseas and
appointed as CFO of Praxair Europe based in Madrid, Spain.
With the acquisition of Praxair Europe by then Taiyo Nippon
Sanso Corporation in December 2018, I remained on as CFO
of the European business and became a member of the Taiyo
Nippon Sanso Group. On October 1, 2020, I was appointed
CFO of Nippon Sanso Holdings based in Tokyo, Japan.
Naturally, as CFO I employ defensive strategies such as
cost reduction, but personally given my past experiences and
responsibilities, I focus on productivity and waste reduction
initiatives. I encourage other members of the executive team
to support and drive these programs because active promotion of these initiatives across the global business increases
the Company’s earnings, efficiency, financial health, and
share price.

Alan David Draper
Executive Officer,
Group Finance and Accounting Office, and CFO
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Characteristics of the Company’s Employees and
Contribution to the Company

was a tremendous accomplishment considering the weak
first quarter of the fiscal year.
In the first half of the year, we faced challenges given the
pandemic-related government restrictions and global manufacturing slowdown. Our downside risk in the first half was
limited due to the nature of our products which are indispensable in many areas of society. In the second half, the
Company’s results recovered significantly as our dedicated
team of employees successfully enabled reliable supply and
delivery to our customers as the macroeconomy improved
with an industrial manufacturing rebound in key regions.

During FYE2021, our nearly 20,000 dedicated employees of
the Nippon Sanso Holdings Group performed selflessly and
exceptionally throughout the year, despite the COVID-19
pandemic. Our team was productive and made use of their
accumulated expertise in a tireless effort to ensure reliable
production and supply. Our employees, across the 30 countries in which we operate, reemphasized through their outstanding work during the pandemic that they are the most
important asset of our Company. During the pandemic, our
Company was deemed an essential supplier in nearly every
operational region. Our products support society through
many market segments such as medical, pharmaceutical,
food processing and packaging, electronics, petrochemical
refining, and transportation. The Company’s employees had
a challenging but successful year in FYE2021, producing
these essential products and providing them to the markets
we serve.

Ortus Stage 2 Overview and
Major Accomplishments
Nippon Sanso Holdings’ medium-term management plan
“Ortus Stage 2” covered the period from April 1, 2017 to
March 31, 2021. Therefore, the closing of FYE2021 also
closed the chapter of our four-year plan. The team made
significant progress completing objectives set out in the
plan and positioned the Company well for continued growth
and success.
One of the key objectives of Ortus Stage 2 was to
improve and diversify the Company’s geographic footprint.
We accomplished this global diversification effort through
two significant acquisitions. The first acquisition was of an
extremely large industrial gases business in Europe. Entering
this market was a tremendous achievement considering that
the Company did not have a global footprint at that time.
The European company was later named Nippon Gases
Europe. The second acquisition was of the HyCO business in

Financial Performance and
Nippon Sanso Holdings’ Strengths
By providing essential products to society, as explained
above, the Nippon Sanso Holdings Group was able to end
FYE2021 with solid results, despite the unusual and challenging year. Revenue for the year was down 3.8% and operating income 5.4%. However, net income increased 3.5% and
free cash flow increased 2.4%, and the adjusted net debt-toequity (D/E) ratio decreased from 1.45 to 1.15 times. This

Cash flow (FYE2021 Full-term)
Despite the pandemic, our company generated sufficient free cash flow to distribute dividends and ensure debt reduction.
(Billions of yen)

Free cash flow* 1

89.5
149.2
1.0
60.7
100.0

End of FYE2020
Beginning cash

52.9

Operating
cash flow

Capital expenditures Other regarding
investing activities
& Investments
and loans

91.0

25.9

Long-term
debt repayment*2

Short-term
debt repayment*2

12.1
Full-term
dividend paid

*1 Items reconstructed from consolidated statements of cash flows prepared in accordance with IFRS
*2 Represents cash paid
*3 Indicates items such as Forex impact on cash lease obligations, acquisition of investments, and net proceeds from short-term borrowings
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7.6
Other*3 regarding
financing activities

End of FYE2021
End cash

WHO WE ARE

CFO Message

NSHD operating entities. The global structure allows us to
better identify organizational talent in geographical regions
or businesses. It provides us with the opportunity to leverage
their knowledge and experience across the organization and
improve the collective strength of the Group companies. We
are already experiencing faster decision-making, more global
focus, along with commercial and productivity benefits
bringing improvement to the top and bottom line. The ability
to leverage the collective knowledge and experience of the
global team is a large opportunity which will bring positive
benefit to the Group for years to come. While there were
many other achievements during Ortus Stage 2, these were
of particular noteworthiness.
Shifting to the financial metrics of Ortus Stage 2, our
financial performance was especially challenged since our
revenue and core operating profit fell short of our targets
due to matters related to COVID-19 pandemic. However, our
cash flows remained strong and enabled us to reduce our
interest-bearing debt level more than planned. Our adjusted
net D/E ratio decreased to 1.15 times, which is below the
revised target of 1.27 established after the acquisition of the
two major acquisitions in Europe and the United States. In
addition, we increased the dividend by 7% on an annualized
basis, as approved at the General Meeting of Shareholders
held on June 18, 2021.

the United States. As a result of these two acquisitions, more
than 50% of revenue and core operating profit is now
derived from overseas businesses.
Ortus Stage 2 also included challenging objectives to
increase the density and scale of supply. The Company
successfully increased its supply and customer density by
constructing over 10 on-site plants in the United States and
Asia and Oceania during this time period. These plant startups have enabled a step change across the business.
Another goal of Ortus Stage 2 was to improve our supply
capabilities and position in the electronics market. This was
accomplished through significant capital investments and
expansions for specialty gas production lines. We also
focused and improved our supply chain network. Our reliability greatly increased with investments in quality labs,
logistics warehouses, and storage. In summary, we expanded
our total gas management capabilities, which enabled us to
provide greater assistance with our customers’ internal production process requirements.
Moreover, in October 2020 the Company completed a
major structural reform by converting to a holding company
structure. My perspective, as CFO newly assigned to Japan, is
that NSHD has embarked upon its globalization journey. The
Company shifted from being a traditional Japanese company
with subsidiaries in 30 countries and decision-making conducted by the Japanese domestic management team to
being a strong global company headquartered in Japan.
During this shift, the team delegated authorization levels
embracing the philosophies and policies within the Group
companies and to improve the decision-making speed. In
addition, the holding company ensures the appropriate allocation of management and capital resources across the

Key Financial Ratios—Net D/E Ratio and ROCE
As indicated previously, my priority is on the financial health
and sustainability of the Company. Focus is upon cash flows,
debt reduction, disciplined capital investment, earnings growth,
improved productivity, and sustainability. Success in these efforts

Review of Medium-term management plan Ortus Stage 2
FYE2017
full-term

Revenue (Billions of yen)
Core operating profit*1 (Billions of yen)
Core operating profit margin (%)
Overseas revenue ratio (%)

FYE2019
full-term

FYE2020
full-term

FYE2021
full-term

FYE2021
(planned)

(the 1st FY)

(the 2nd FY)

(the 3rd FY)

(the final FY)

(Announced in Feb. 2019)

581.5

646.2

740.3

850.2

818.2

910.0

54.7

60.0

65.8

90.3

87.2

100.0

9.3

8.9

10.6

10.7

11.0

40.8

43.3

47.9

55.5

56.1

55.0

8.4

8.4

6.2

6.4

6.1

7.1

Adjusted net D/E ratio*3 (Times)

—

—

1.54

1.45

1.15

1.27

Annual dividends per share (Yen)

20

23

25

28

30

—

ROCE*2 (%)

Capital Allocation
Industrial gas companies require significant capital investment. Therefore, capital allocation is one of the most critical
functions of the Nippon Sanso Holdings executive team.
Capital is allocated based on opportunities and expected
individual project returns. We have several sustainabilityrelated projects underway and we constantly monitor the
level of benefit that these projects return using milestones
and financial metrics.
The combination of the Company’s essential products and
its resilient markets make for strong and resilient cash flows;
however, it is crucial that we prioritize capital allocation.
Therefore, we will constantly prioritize and balance sustaining safe and reliable operational capital, large-growth project
capital, M&A opportunities along with appropriate debt and
cash management.

Enhancing Segment Performance and Function
Our business and profitability profiles across the four industrial gas segments and Thermos business are different due
differences such as labor laws, long-standing contractual
relationships, customs, or competitive environments. In all
five of our reportable segments there are opportunities to
improve each business. The more deeply we investigate, the
more knowledge is gained to drive performance-based
objectives. For example, we are able to gain new business by
sharing engineering applications across our global networks,
we introduce productivity programs and projects to countries
where they did not exist, and we continue to identify excellent business opportunities for improvement. As an example,
good results were attained by our Spanish wastewater treatment expertise in Japan. This shows NSHD’s strength in being
able to share best practices and apply them to projects and
applications globally. We are also working to improve backoffice integration efforts to achieve greater global efficiency.
Areas in which I expect advancement include procurement
initiatives, lean manufacturing, sustainability, cost controls,

In Conclusion
In FYE2021, the COVID-19 pandemic caused an unprecedented situation for our employees, customers, suppliers,
and their families and communities. However, our collective
team has become stronger, risen above the difficulties,
embraced our more resilient business model, and ensured a
stable and reliable supply chain of our products to all of our
customers. Some of the areas where I see future opportunities include carbon neutral and sustainable initiatives for
both the Company and our customers; continued strengthening of our Asia and Oceania presence and the electronics
market; increased productivity and procurement opportunities; innovative applications; IT and digital transformation
and enhancement opportunities; and expanded application
of best practices. As we continue to grow and improve our
performance in these areas, I am confident that the
Company will be stronger, more successful, more valuable to
society, contribute to a sustainable society while simultaneously growing into a more profitable company.

Net interest-bearing liabilities

FYE2018
full-term

9.4

capital discipline, operational excellence, and increased functional department guidance. There is no simple approach to
improve Company profitability; however, we are conscious of
the need to allocate highly capable team specialists to lead
innovation in critical areas. Through their contributions, I
believe that profitability will be systematically improved.

will decrease our D/E ratio and will increase our ROCE. Our
debt ratios were negatively impacted as a result of the ¥680
billion financing for the two large overseas acquisitions.
However, plans are in place to utilize our strong cash flows to
reduce our debt level and our net D/E ratio to pre-acquisition
levels of approximately 0.8 times. As a capital-intensive business, we will increase capital accountability, implement
productivity programs to reduce costs in line with economic
requirements, shorten lead times, and utilize global focus to
enhance ROCE.

*1 Core operating profit is calculated by subtracting losses (non-operating items) produced by non-recurring factors from operating profit. Non-recurring factors include structural reform charges, including costs associated with
business downsizing or withdrawal; special severance payments; losses due to disasters or major accidents; and other factors such as the disposal of idle assets.

Billions of yen

Times

1,000

2.0

1.54

800

1.45
1.15

600

695.7

648.3

400
200
0

304.3

274.9

250.0

250.0

2017

2018

2019

2020

Hybrid finance*
Net debt excluding hybrid finance
Adjusted net D/E ratio (Right scale)

608.1

250.0

000

1.6
1.2
0.8
0.4

0
2021
(Years ended
March 31)

*2 Return on capital employed (ROCE) = Core operating profit / (outstanding interest-bearing debt + equity attributable to owners of parent)
*3 Adjusted net D/E ratio = (Net interest-bearing debt – equity-type debt) / (equity attributable to owners of the parent + equity-type debt). Equity-type debt is debt procured through hybrid financing that has been recognized as equity
credit by ratings agencies (50% of the procured amount); hybrid financing is a form of debt financing that has features resembling equity, including voluntary deferral of interest, extremely long-term redemption periods, and

* For details regarding hybrid finance, please see note *3 on P.26.

subordination during liquidation or bankruptcy procedures. This kind of financing does not cause stock dilution, and a certain ratio of the funds procured in this way can be recognized as equity credit by rating agencies provided
that certain conditions are met.
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WHO WE ARE

Changes and outcomes under the
holding company structure

Thomas Scott Kallman

Alan David Draper

Eduardo Gil Elejoste

Member of the Board,
Chairman and CEO,
Matheson Tri-Gas, Inc.

Executive Officer,
Group Finance and
Accounting Office, and CFO

Member of the Board,
Chairman and President,
Nippon Gases Euro-Holding S.L.U.
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Nippon Sanso Holdings CFO Alan David Draper spoke with directors Thomas Scott Kallman
and Eduardo Gil Elejoste about the new Nippon Sanso holding company structure,
activities of the Board of Directors, decision-making within the Group, and keys for the future of
the Group, our employees, and our stakeholders. Playing pivotal roles in the globalization of
Nippon Sanso, Messrs. Kallman and Elejoste not only offer insights and valuable feedback to
the Board of Directors but also lead their own organizations forward in alignment
with the Vision of the Nippon Sanso Holdings Group.
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DRAPER Nippon Sanso has transitioned to
a holding company structure. What do you
see as the benefits of this change?
ELEJOSTE The bigger benefits are yet to
come, but I think the direction is clear.
NSHD is a global company that must
think globally. That includes the vision,
the philosophy, the tagline, the market
strategies, the technology strategies, the
R&D strategies, the policies, and the
standards. All of this must be global, but
the company must act local as well. Of
course, we will gain enormous benefits
from sharing the best ideas and best
practices across all regions. For example,
safety, operational efficiencies, applications technologies, R&D, engineering, and
clearly economies of scale. There is no
doubt that this globalization—thinking
global and acting local—will be very
beneficial for the Company.
DRAPER Since becoming Board members
over the past 18 months or so, have you
noticed any issues you want to bring
attention to?
KALLMAN I’m not so sure about issues
per se, but it has been very useful to our
businesses to be more aware and have a
better understanding of overall Group
performance. Of course, the pandemic had
a major impact on the Group’s financial
performance. Being aware of the difficulties
our Group was experiencing relative to
our financial results, we took it upon
ourselves at Matheson to focus on disciplined cost reductions and price management campaigns, along with a very high
level of coordination for cross-selling to
support overall Group performance.
Happily, we not only improved after a
difficult first quarter but also delivered the
original pre-pandemic profit targets in
support of overall NSHD Group performance. Being aware of the Group situation motivated us to focus intently on
doing what we could.
ELEJOSTE I have not seen any issues since
becoming a Board member. However,
when the pandemic started, having a very
difficult first quarter and year in front of
us, we put a new budget together quickly

under the guidance of NSHD. While we
did not exceed the original budget, we
exceeded our revised budget. All-in-all,
the organization is performing extremely
well and is extremely disciplined. We
continue to focus on safety and on our
customers, and I was proud of the organization’s disciplined approach to the pandemic.
KALLMAN I also think Board participation
has helped us organize and establish a fairly
structured risk management process at
Matheson. We probably would not have
put the emphasis and structure on better
management and identification of risks
had it not been for my Board participation.
DRAPER A Board discussion I observed that
was very insightful was our discussion about
people. We talked about what we can do
differently in the organization and where
to improve. I witnessed strong interactions
and good comments, as well as ideas
about continuing with people-excellence
development. How to make the organization stronger by reassigning leadership and
by identifying high-potential individuals. It
was a passionate discussion, because we
are passionate about our people.
KALLMAN I agree with you, Alan. It always
comes down to people. Making sure we
have the right people and treat them
right. Train them and prepare them to
drive the business forward. If we do that
well, the shareholders benefit.
DRAPER What are the pros and cons of
how Nippon Sanso Holdings delegates
authority to each region?
KALLMAN Clearly, extending the delegation of authority to the regions is going
to provide flexibility and speed. I think a
clear competitive advantage for Nippon
Sanso Holdings affiliates recently has been
our ability to assess and take strategic
decisions faster than our competitors,
with the strong support of Nippon Sanso
Holdings. We’ve delivered several key
strategic acquisitions and capital projects
because of that. A related advantage is
our ability to take strategic and tactical
decisions to position regional businesses to
compete in the environments that they’re
operating in. The delegation of authority
to make decisions at the appropriate
levels is important to us. Mr. Ichihara has
been very insightful and strategic as far
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as the types of acquisitions that we pursued. And when a decision is brought
forward, we act quickly. And a key aspect
of the acquisitions has been the process
of very fast and seamless integration.
This minimizes the cost that many organizations incur when trying to integrate a
new organization into the larger business
and we see the benefits of that. The
models we implement to justify the acquisition are executed in a very disciplined
fashion, and it shows.
ELEJOSTE I cannot think of cons, if you
have the right teams in the regions. If you
have the right teams in the regions and
the right leadership, there are only pros
in giving autonomy of action (again, think
globally, act locally). The idea is to provide
the regions with general guidelines (the
grand scheme) and then let them operate and execute the details taking into
account the changing environments that
they can and will encounter. Talented
teams, with the right leadership, the right
experience, and training can achieve
greater results if they are given freedom
of action. Nippon Gases Europe has been
the product of several acquisitions. I think
that NSHD, TNSC Group at that time, saw
a good opportunity to enter Europe by
acquiring a complete company, meaning
assets and employee organization. We
were encouraged and motivated by NSHD
in recognizing our past success and
enabling us to continue to operate our
business as it had been in the past. In that
sense, the NSHD Group made it very easy
for the European leadership and European
team to start working in the new group.
And now it has been two-and-a-half years
of successful cooperation.
KALLMAN Also, the acquisitions brought
forward by Mr. Ichihara made sense relative to how they could be integrated
readily into the organization. In many
instances, acquisitions improved overall
intensity in a given marketplace, which is
of course strategic. In other instances, it
was a great product line extension, once
again, strategic. All the acquisitions fit
together. You don’t see acquisitions that
don’t make sense relative to an overall
industrial gas portfolio.
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I interpret this message as
being a gas professional in
whatever capacity we serve
within the Company.

We are the professionals
who deliver quality products
and services in a safe and
uninterrupted way through
a high-performing and
qualified organization.

Very simply, being a
professional is doing what
you said you were
going to do.

What “The Gas Professionals”
means to you?

Effective approach to
strengthening synergy with
other geographic hubs
DRAPER What are your thoughts on the
importance of culture and how have you
ingrained culture in your organization?
ELEJOSTE I believe that Nippon Gases
Europe is a diverse and inclusive openminded organization with open and
candid communication. That anybody
in our company can say what he or she
thinks. If you communicate well and
extensively, people will understand why
you demand so much from them. Make
the effort, so people have a stronger
sense of belonging. Then, people will
enjoy working more and going the extra
mile, because they understand you are
also going the extra mile with them. That,
along with our safety and compliance
culture, is the culture we have. Obviously,
we have our priorities: safety, compliance,
the environment, people-excellence,
customer focus, financial results, in that
order. But only with excellent people can
you have safety, compliance, environmental consciousness, customer focus, and
financial results.
DRAPER What do you think are the
strengths of your organizations, as well
as the strengths of NSHD?
KALLMAN As far as NSHD is concerned,
it’s the significant engineering capabilities
for design and production of ASUs.
They’ve been very supportive of our
requirements in building our network.
We’ve installed 16 ASUs, most of them
from the plant engineering center, and
the plants that they provide us are

well-designed, very easy to start up, and
very power-efficient. Too often, Japanese
organizations are viewed as being very
deliberate and maybe a bit slower to
make decisions. But I can tell you that
over the years, my experience has been
that Taiyo Nippon Sanso, and now Nippon
Sanso Holdings, has been very responsive
and very quick to take action when opportunities present themselves. And it’s been
one of the key reasons why Matheson has
been able to grow at the rate it has over
the past 15 years. I think Matheson’s
strength is the ability of our organization
to focus on key priorities and pivot as
necessary when priorities change. We
have a simple, very focused safety process. We also have a very focused quality
process, which drives our cost-reduction
program. A process- and procedureoriented organization—both in safety
and quality—sets the foundation to drive
profitable growth. You also need to have
process and procedures for sales, which
we do. We have probably the simplest,
but most effective, sales model in our
industry in the United States. And the
feedback we receive from individuals
who come to our company in sales from
other organizations—from our competitors—all say the same.
ELEJOSTE I think Nippon Gases Europe
has very experienced staff and management. We also have a widely varied offering that can match the offering of any of
our major competitors in Europe. We can
move fast and make things simple in
comparison with many of our competitors. We also demonstrate good profitability because of price to value and
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our productivity. As I mentioned before,
we have a very strong safety and compliance culture. Our organization is lean,
agile, and very customer-oriented. We
receive comments from customers that
we are willing to do more than others.
We are also highly committed to
carbon-neutrality opportunities, which is
huge in Europe, and we have to make
sure to take more than our fair share
of that opportunity in the future.
DRAPER Can you comment on your
interactions with employees of other
Group companies? What are your impressions? What have you learned?
KALLMAN I continue to be impressed
with the level of engagement and
enthusiasm in all regions with which I
have contact. I see people striving
to improve the overall business and to
do the right things on a fundamental
level. A recent example, which Eduardo
mentioned, is addressing the challenge of
sustainability. I’ve been equally impressed
with the level of alignment of regional
priorities across the Group in terms of
ensuring a clear focus on safety, compliance, and quality. This is a reflection of
the emphasis placed on these imperatives
by the Nippon Sanso Holdings executive
management and the Board.
ELEJOSTE We have started working
together with the HyCO group of the
United States and the working relationship is going very well. We are also in
continuous contact with the helium
group, because we are a big taker of
helium and we are also in contact with
the United States, Japan, and Southeast
Asia because of the electronic gases. With
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Japan we are also working together in
the engineering area, in some applications technology opportunities, Additive
Manufacturing, Waste Water Treatment,
Combustion…and with Southeast we are
working in productivity programs.
Recently, NSHD has created the global
carbon neutrality group. So, the interaction with the “rest of the world” is continuous and the right way to go. We are
all learning from each other.

Future of the Nippon Sanso
Holdings Group
DRAPER What are the essential characteristics of a leader in your respective
organizations?
KALLMAN I think future leaders in our
organization must be strong communicators and have the ability to connect across
multiple geographies and cultures. A
second trait is the ability to focus on what
really matters and maintain that focus,
despite the many distractions competing
for her or his attention. A leader must
also be able to focus on potential opportunities—actively search for new opportunities in technologies or other competitive
advantages. Lastly, a leader must be comfortable with change. Not only the
change that they experience but also in
driving change and being willing to drive
their team to make changes, sometimes
beyond the comfort level of the team.
ELEJOSTE A leader that believes that
people excellence (a talented diverse and
inclusive team, thoroughly trained, highly
motivated...) is the foundation of everything else, safety, compliance,

environmental consciousness, customer
focus, and financial results. As a consequence establishes a strong performance
and results culture to thoroughly upgrade
the quality of the teams on a continuous
step by step process, a thorough differentiation process that distinguishes in every
team and organization the top performers, from the medium performers and
the low performers and takes different
actions towards the different groups. A
leader that has the right balance of strategic thinker and tactical executioner, being
able to think ahead or way ahead and,
at the same time, delivers monthly and
quarterly results. The most recent example
being the approach taken during the
pandemic when we continued to look
for growth opportunities and acquisitions
and continued to invest instead of just
going in the direction of short-term cost
savings through layoffs and reductions.
This was very motivating for the organization, that we kept the right balance, even
in the midst of the pandemic storm.
DRAPER Speaking of leaders, I have worked
with President Hamada for about eight
months now here in Japan. He has extensive experience with industrial gases, deep
insights in the electronics industry, and a
thirst to implement digital transformation
in the Company. He talks about digital
transformation and about embracing
electronics to become more efficient and
more effective. How we can utilize big data
to make the right decisions and become
more productive. His background and
international experience brings another
global perspective to the team and I am
confident that he will continue the global-
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ization efforts of our organization
and make it even stronger and better
than it is today. We call ourselves,
“The Gas Professionals.” What does this
mean to you?
ELEJOSTE That is a great tagline, and I
take it very literally. We are the gas professionals, and that is how customers,
suppliers, and partners must view us. We
are the professionals who deliver quality
products and services in a safe and uninterrupted way through a high-performing
and qualified organization. That is what
the term means to me.
KALLMAN Very simply, being a professional is doing what you said you were
going to do. Deliver on the commitments
you make to internal and external customers. We want our external customers
to view us as their primary source of
gases, equipment, and related applications and expertise. And if we are able to
do this, I think it will ultimately result in
an increase in shareholder value.
DRAPER Thank you. Not being on the
commercial side of the business, I interpret
this message as being a gas professional
in whatever capacity we serve within the
Company. A gas professional in finance, a
gas professional in HR, a gas professional
in IT, or whatever your position, being a gas
professional means doing your ultimate
best for the Company.
KALLMAN I think that’s exactly right. This
is the essence of how we are going to
win as a team. Everyone doing their very
best in their assigned role.
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