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Presentation (without honorifics)

Sato (Announcer/Moderator): Welcome to “Interview with the Top Management.” Today, our guest is Toshihiko
Hamada, President CEO of Nippon Sanso Holdings Corporation. Thank you for joining us.

Hamada: Thank you.

Sato: Nippon Sanso Holdings is Japan’s leading manufacturer of industrial gases, such as nitrogen, oxygen and
argon, which are used in the production line of steel and chemicals.

The business was founded in 1910. In October 2020 it transitioned to a holding company structure. In the new
structure, its name has changed from the previous “Taiyo Nissan” to “Nippon Sanso Holdings.”

Your company has a very long history. Please tell us a little about the history and the reason for your move to a
holding company structure three years ago.

Hamada: The business started in 1910 under the company name “Nippon Sanso.” Its current form is the result of a
long succession of acquisitions and new company launches, both in Japan and overseas.

In that history, the acquisition of European business in 2018 was very meaningful in terms of our business. As a
result, we expanded into a global gas business. We decided to move to a holding company structure in October 2020
to enable better management the four global operation units instead of management by our Japanese company.

Sato: You are talking about Japan, the United States, Europe, Asia and Oceania. Plus, you have the Thermos
Business .

Hamada: Yes. That’s right.

Sato: In 2014, Mitsubishi Chemical Holdings acquired 50.57% stake in the business, turning Nippon Sanso into a
consolidated subsidiary.

Now, let’s take a look at the market.

Nippon Sanso is currently the fourth biggest player in the global industrial gas market, which is worth around 11
trillion yen per year.

What kind of market share do you hold? And how do you view your position in the market?

Hamada: We're happy to be ranked No. 4 globally because it shows that we have become a sizable company.
However, we’re still a long way behind the market leaders, so we need to keep working hard.
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The main factor behind our rise to No. 4 was the addition of the European businesses to our group.

So actual business structure with European business is necessary for future growth around the world. At the same
time, we are proud to have been contributing to the development of the semiconductor and iron ore industries in
Japan using our gas technology to supply various gases. As a result of this, we have been the market leader in
Japan for a long time.

Sato: | assume that different peers have their own strengths. Do the properties and quality of industrial gases
influence competitiveness?

Hamada: Industrial gas is a generic term that applies to any gas other than so-called city gas for household use and
gas used for fuel.

We can call industrial gases an industrial infrastructure. Actually, it accounts for around 80% of our business and
we supply to customers in a variety of manufacturing industries.

The types of gases vary widely. For example, we supply gas to the steel and chemical industries, as well as the
automobile industry.

As part of our industrial gas business, we also supply electronic material gases to the electronics industry.

Besides that, we have our Thermos business, which is mainly focused on vacuum insulated stainless steel thermos
bottles. Nevertheless, these products are effectively small-scale tanks made by welding and metal processing
utilizing industrial gas technology. This business is therefore strongly connected with our core competency.

Sato: You mentioned three segments. While industrial gas business accounts for around 80% of your business, you
also have Thermos business which many people can be familiar with and the Electronics business.

To begin with, in what fields and for what applications are industrial gases used? This is an outline of the history of
industrial gas products. As technology has advanced, applications have changed.

Hamada: That's right. When the company started out in 1910, the main applications were in the military and
railway industry for metal processing.

The principal products were oxygen and acetylene gas.

Then after the war, as shown here, with the rise of the steel, chemical, and shipbuilding industries, oxygen
remained a key product and nitrogen also started to be used for safety purposes. Later still, as the petrochemical
and semiconductor industries emerged, nitrogen was used to ensure safety when producing materials or
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substances that need to be protected from reacting with oxygen in the air. Increasing quantities of nitrogen were
used for safety in this way, particularly in the semiconductor and automobile industries.

More recently, oxygen is used more for medical applications and nitrogen is used more for preserving the flavor of
food products. These are some of the ways in which industrial gases are used.

Sato: So, there have been transitions through the decades. You are also involved in peripheral equipment and plants
for handling industrial gases.

Hamada: Yes. One of our strengths is that we can design and manufacture equipment and plants by ourselves.

| think our capacity to build and supply plants by ourselves is one of our strengths to contribute to the
developments of our wide variety of customers all over the world.

Sato: | see. Now, let’s move on to business performance.

In the first quarter of the current fiscal year, we see a sharp rise in both revenue and earnings. Although a decline in
revenue is forecast for the year, operating income is expected to increase.

It looks like business was good in Japan, the U.S., and Europe in the first quarter. What were the reasons for this?

Also, could you tell us what industries did best out of the various applications?

Hamada: The world economy slumped due to the COVID-19 pandemic.

However, numerous industries bounced back strongly after the pandemic. As | mentioned, as we supply a variety
of gases to a wide range of customers, the general economic recovery has probably been a very strong factor
behind these figures.

| would also mention that the impact of foreign exchange rate has been very significant over the past year or so.
The conversion of money earned in the U.S. and Europe into yen has inflated the gross sales. So, to sum up, the
current fiscal year results are impacted by a combination of the fact that we supply our products across many
different industries and the effect of exchange rates.

Sato: You mentioned the impact of exchange rates but the figures are based on an exchange rate of 130 yen to the
dollar, which means that figures may boost even more in the coming quarters.

Hamada: Maybe. We can’t really control this. Whether exchange rates move up or down, what’s important is that
we maintain a steady course in each of our business without getting so happy or depressed either way.
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Then there is what we call “operational excellence,” which means that we select good practices of our operating
companies and deploy them in other business areas.

For example, we will share effective ways to reduce costs and to operate plants more efficiently or how to explain
cost pass-through to customers so that they can understand and accept price increases.

In promoting all these activities, it is vital to make use of digitalized databases. In this sense, a digital transformation
(“DX") strategy is also important. So, we are studying digital initiatives to improve communication not only within
our group but also with our suppliers and business customers upstream and downstream in the supply chain.

Sato: Next, the numerical targets are here.

Hamada: Yes, our performance targets are on the left.

Over the past year, we’ve come very close to hitting our targets for earnings and core operating income. As |
mentioned, currency exchange rates have influenced the numbers, so we need to strengthen our footing. Since we
will keep investing, we focus on EBITDA margin in our KPls.

On the right, we have our so-called sustainability-related goals, which include greenhouse gas (GHG) emission
reductions, which of course we need to achieve.

We also aim to make a positive contribution to the global environment by actively developing and deploying
environment-friendly products and technologies that help our customers to reduce the carbon dioxide emissions of
their manufacturing processes. And since our company provides essential industrial infrastructure, we have to be
very strict about safety to avoid any accidents or compliance issues. Plus, to improve diversity, we would like to have
more women participate in our business development.

Sato: Now, let me ask some more specific questions. One of your key strategies is “Exploring New Business toward
Carbon Neutrality”. In the U.S., you acquired a HyCO business for extracting hydrogen and carbon monoxide from
natural gas.

How do you plan to balance business expansion with environmental performance and how will that lead to profits?
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Hamada: In the HyCO business, we produce carbon monoxide and hydrogen from fossil fuels and sell the hydrogen
to our customers. This contributes greatly to the use of hydrogen by our customers.

Of course, the transition to a hydrogen society is very important in the context of carbon neutrality. We believe that
we can make a significant contribution to this transition.

We are currently focusing on the development of this business segment in the U.S. but we expect to expand the
business into Asia and South America at a later stage. Our active commitment to HyCO will help to accelerate the
development of a “hydrogen society.”

Sato: | understand you are also working on green hydrogen.

Hamada: That’s right. There are various types of hydrogen, such as blue hydrogen, green hydrogen and gray
hydrogen but green hydrogen will become increasingly vital in the future. In Belgium, we are developing a totally
green hydrogen project where we will supply hydrogen produced from renewable energy.

We will continue to make investment decisions based on regional considerations and pursue such projects through
partnerships with both customers and suppliers.

Sato: So, demand for green hydrogen will keep rising as we get closer to a hydrogen society.
Hamada: That'’s right.

Sato: Next, let me ask you more about the expansion of electronics business from the five key strategies. How are
industrial gases used in electronics?

Hamada: We supply electronic material gases for making semiconductors, including liquid crystals.
Sato: | see. The gases are used as raw materials?

Hamada: Yes. Various metal elements used as raw materials are supplied as a gas in the form of molecules, bonded
to hydrogen. When the gas is decomposed by heating in a reactor, the metal elements detach from the molecules
and bond to a wafer in a solid state, thereby forming the semiconductor material.

The supply of such electronic material gases is part of our total solution.

Of course, a large quantity of nitrogen is also needed for safety and for keeping the environment clean, so nitrogen
is supplied as part of our solution.

Sato: There are many different types of such electronic material gases.

Hamada: Yes. A very wide variety of gases are used for making semiconductors.
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Sato: Still on the topic of your electronics business, Nippon Sanso has been selected as a gas supplier to Rapidus, a
new company formed with the support of eight major Japanese corporations, including Toyota Motor Corporation,
NTT, and the Sony Group for the purpose of mass-producing next-generation semiconductors in Japan for
supercomputers, Al and other digital applications.

Are you expecting some demand from there as well?

Hamada: Yes. As you mentioned, semiconductors are used for many things.

There are semiconductors for logic, memory and many other kinds of devices, however, regardless of the type or
application, state-of-the-art, highly integrated semiconductors will be absolutely vital so demand will definitely grow
in the medium to long term.

Rapidus is an example of such increase in demand. We were designated as a gas supplier to Rapidus in the course

of developing our business in Hokkaido, so we intend to leverage this opportunity to build and offer state-of -the-
art supply process and system.

Sato: Will you be supplying gas for the Kumamoto plant of Taiwanese company TSMC?

Hamada: We are partly involved in that project. Our track record in supplying gas products for those kinds of
semiconductors is highly regarded, so we want to make the most of that opportunity too.

Sato: | see. From what you have said so far, | get the impression that the market for industrial gas is likely to expand
and change significantly. It will therefore become even more important to grasp demand trends in detail. How can
you do that?

And are there any blind spots?

Hamada: You are correct. Within our circles of globally operating companies, we talk closely and share information
with customers and develop our technologies and products accordingly.

This always needs to be done repeatedly, so we have set up a global network for that purpose. This is why our new
holding company structure is the most suitable for our industrial gas business.

Sato: | see. What are your thoughts about the balance between continued investments and returns to shareholders?

Hamada: Essentially, we want to prioritize our cash flow with the aim of directing about 60% of it to further
investments, including both capital expenditures and acquisitions.

We will proactively manage the rest to pay shareholder dividends and to pay down our borrowings to achieve
financial soundness.
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Sato: Around 2018, a major restructuring of the industry occurred. Earlier you mentioned an M&A but do you
anticipate any further restructuring in the near future?

Perhaps to try and make it to the No. 3 or No. 2 place in the global market?

Hamada: Yes. We will definitely do our best to improve our market position but rather than suddenly making one
big deal, we would prefer to grow our business little by little and expand our business base. If such kind of
opportunity arose, we would definitely consider it.

But first, we want to expand our business through continuous capital investments.
Sato: | see. Finally, let’s check in on the stock price.

Yesterday Nippon Sanso Holdings Corporation hit a price of 3,640 yen, an all-time high (since the stock was listed).

Your stock price has been rising significantly.

Hamada: Thank you. As a company, we want to continue doing the right activities, so that we can provide a steady
and stable return to all our shareholders.

Sato: Good. Our guest today has been Toshihiko Hamada, President CEO of Nippon Sanso Holdings Corporation.
Thank you very much for joining us today.

Hamada: Thank you very much.

[T] [END]
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The information contained here is not disclosure information for securities trading. The accuracy and
completeness of this information are not guaranteed.

The briefing session and this material describe future plans and strategies, as well as forecasts and outlooks of
business performance. These plans and strategies, as well as forecasts and outlooks, are made by NIPPON SANSO
Holdings Corporation based on its judgments and estimations made in accordance with the information available
at present. Actual performance will be subject to changes caused by a variety of risks and uncertainties (such as
economic trends, market demand, exchange rates, taxation systems and various other systems and institutions,
but not limited to them).

We wish to remind you, therefore, that the actual business performance may differ from the forecasts and outlooks
made at this time. Please refrain from making investment judgments based solely on this information.



