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Presentation (without honorifics)

Sugimoto (Announcer/Moderator): We now bring you the "Interview with Top Management" segment of Nikkei
CNBC Morning Express. Today, our guest is Mr. Toshihiko Hamada, President CEO of Nippon Sanso Holdings
Corporation. Welcome to the show, Mr. Hamada.

Hamada: Thank you. I’'m Toshihiko Hamada. It’s great to be with you here today.

Sugimoto: Nippon Sanso Holdings is Japan’s largest industrial gas company and holds the top position in the
domestic market. The capital markets had been familiar with the name Taiyo Nippon Sanso Corporation. In
October 2020, your name as a listed company changed.

Hamada: That’s right. As shown on this screen, our company has a history of 100 years and several decades. The
name of our company has changed several times as we merged with other companies.

In October 2020, the size of our enterprise became rather large. When we decided to adopt a holding company
structure, we included the Japanese word “Nippon,” (meaning “Japan”) in our name. We wanted the name to
express our aspirations to become a global industrial gas major originating in Japan. That is why we changed our
name to Nippon Sanso Holdings.

However, our customers in Japan have developed a close affinity with the name Taiyo Nippon Sanso Corporation,
so we have continued to use this name in Japan as before.

Sugimoto: In the global market, can | assume that the “Nippon” brand resonates with people?

Hamada: I'll be discussing Thermos, which is one of our operating companies, later in this interview. The THERMOS
brand is very well known, but Taiyo Nippon Sanso and Nippon Sanso have not been widely recognized as names.
More effort is needed on this front. We decided to put the word “Nippon” in our name to make it easier for everyone
to understand.

Sugimoto: With that said, three years ago the Company entered the European market through a major acquisition.

This acquisition served as a foothold for the Company’s global expansion. The Company is currently ranked the 4th
largest industrial gas company globally.

At present, the overseas revenue ratio has surpassed 50%, and most recently we have learned that it is approaching
nearly 60%. Your transition to a holding company structure means that you are becoming increasingly aware of the
global market.

Hamada: Yes. That’s correct.

When overseas revenue surpasses 50% relative to our operating companies in Japan, we find that it becomes
inconvenient to make various decisions based on Japanese standards alone. In this sense, we believe that our
overseas-related business will experience the most notable growth, and it will grow at a faster pace than in Japan.
Therefore, we attach great importance to the pace of growth. Industrial gases also have regional characteristics,
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which refer to the characteristics of the regions where our customers are based. The types and amounts of gases
used in each geographic market vary across countries and regions.

Accordingly, as you might expect, the Company can be managed more efficiently overall when regional operating
companies make local decisions. That is why we have recently adopted a holding company structure.

Even after the adoption of the holding company structure, we have continued to receive a steady stream of
project proposals from each of our operating companies. We have received proposals on new investment projects,
and various other projects of varying sizes, from large to medium-sized and small projects. | believe the new
structure has been functioning very well so far.

Sugimoto: Let’s once again confirm the market share data. Nippon Sanso Holdings is ranked 4th in the world in
industrial gases. Combining the 1st and 2nd place companies, the European majors hold a combined global market
share of around 60%, whereas Nippon Sanso Holdings still holds a share of only around 7%. Nippon Sanso Holdings
is still trailing behind the European majors.

Hamada: Yes, | agree.

As you can see, these top two industrial gas majors hold an extremely large share of the market. At 4th place,
Nippon Sanso Holdings would not even qualify for a bronze metal. As you can see from the numbers, the two
European gas majors still hold an overwhelming lead over Nippon Sanso Holdings.

In this sense, one critical issue for the Company is to determine how we will close this gap with the majors. |
believe that one crucial future management issue is to figure out how we will capture rapid growth at the earliest
opportunity by leveraging our comprehensive capabilities as a Group.

Sugimoto: Next, I'd like to confirm Nippon Sanso Holdings’ most recent business results.

Last week, Nippon Sanso Holdings announced its first-quarter business results for the current fiscal year. As you can
see, the Company reported significant growth both in revenue and earnings for the April-to-June period.

These results indicate that Nippon Sanso Holdings made a very strong start.

Moreover, in its forecasts for the fiscal year ending March 31, 2022, Nippon Sanso Holdings expects increases both
in revenue and earnings.

Nippon Sanso Holdings reports that it expects to achieve record-high revenue and all-time high profits at every level.

Mr. Hamada, COVID-19 seems to have had some impact on your business in the previous fiscal year. Could you
please discuss the impact of COVID-19 on your business now?

Hamada: Certainly. We recently announced our business results for the first quarter of the fiscal year ending
March 31, 2022. I'm pleased to report that Nippon Sanso Holdings delivered extremely strong results owing to the
support of its customers and other stakeholders. In terms of year-on-year comparisons, in the first quarter of the
previous fiscal year, COVID-19 caused a significant downturn in our business centered on Europe, and naturally in
Japan as well.
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Considering this situation, | believe that our first-quarter results show that society as a whole, as well as the entire
world for that matter, has started to recover from COVID-19 and economic activity has begun to make a vigorous
comeback.

In the industrial gas business, we do not specialize in supplying industrial gases to just one industry. Instead, we
have a truly expansive range of customers. | believe that this is one of the characteristics of the industrial gas
business. Although this might seem somewhat unusual, even if a particular industry somewhere struggles, such a
downturn can be covered by other industries. The industrial gas business has this sort of business structure.

For this reason, although | said that our business results experienced a downturn in the first quarter of the
previous fiscal year, | believe that we were fortunate in not sinking to the furthest depths possible.

That said, the whole world faces the same situation in terms of starting to see business make a comeback. At this
time, | believe that business activity has picked up at a very rapid pace.

One of the most widely used and well-known gases with the most applications is oxygen.

Oxygen is used in many different places. In steel mills, it is used to increase combustion efficiency. Oxygen is also
used for welding and cutting purposes. It is always used at sites where ships or homes are built. The next
important industrial gas in nitrogen gas.

Nitrogen is an inactive gas. For this reason, nitrogen gas offers safety in plants and can preserve cleanliness levels.
It is used for these purposes in many different settings, such as semiconductors, the chemical industries, and
pharmaceuticals.

Another important industrial gas is argon gas.

Argon is even less active than nitrogen. Argon acts as a completely stable gas that can control chemical reactions.
It is used for this purpose.

In addition, the COVID-19 pandemic has drawn a lot of attention to medical oxygen for various reasons. Medical
oxygen is used to supply oxygen for breathing. Japan didn’t see very much change in the use of medical oxygen.

However, medical oxygen is now making various news headlines in India and Indonesia. The usage of oxygen has
increased substantially because of a shortage of medical oxygen and to deal with similar issues.

Next is electronics and semiconductors.

We supply a type of industrial gas known as semiconductor materials gases. This is a field where we have been
strong for many years. Semiconductor materials gases become an integral part of the materials of liquid crystals
and semiconductors. As the electronics sector rebounds, the use of semiconductor materials gases has been
increasing considerably. In these ways, industrial gases are used by an expansive range of customers. This breadth
of customers is the reason we have been able to mitigate the impact of COVID-19 on our business to a certain
extent.
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Sugimoto: In this environment, Nippon Sanso Holdings’ Gas Business in Japan currently accounts for around 40% of
revenue. Compared with overseas markets, | have the impression that Japan is a relatively mature market. In which
areas of the market do you have potential for growth over the medium and long terms?

Hamada: Yes. As you point out, the gas industry in Japan is very well developed and mature.
Accordingly, there is not very much potential for dramatic growth in terms of volume.

However, as | briefly explained earlier with some examples, industrial gases are used in an extremely wide range of
applications. The business involves much more than just agreeing with a customer to deliver gas. It is critical to
determine how the gases will be used and what kinds of supply systems will be employed to deliver the gas.

We call this the gas application. By proposing gas applications to customers, we can still support changes in
domestic industries. In this sense, | believe that there are still many more “gaps” in industries that present
opportunities for the gas business to achieve growth.

In the field of semiconductors, which | briefly spoke about earlier, there was a time when people said that
semiconductor manufacturing plants had been concentrated intensively in China, Korea and Taiwan. They said
that Japan used to have a thriving semiconductor industry, but it has now run out of steam.

However, supply chain problems in the semiconductor industry have set off a trend where semiconductor
manufacturing plants are once again increasing and spreading out from East Asia to Japan and the U.S., and even
Europe in the case of some companies.

Against this backdrop, there has been talk of setting up plants for mass producing semiconductors in Japan. Given
that Nippon Sanso Holdings excels in this field, | believe that we can achieve growth in this field once again. The
chemical industries will need to supply products that support carbon neutrality, which | will discuss later. There is a
need to reshape the industry. | believe that we still have many more opportunities to provide solutions that meet
such needs.

Sugimoto: From a lay person’s perspective, | had the vague impression that the characteristics of industrial gas
products would make it difficult for companies to differentiate their gas products in terms of prices or features. Does
this mean you will focus on solutions, or strengthen your approach of solving the issues faced by customers?

Hamada: Yes. | believe that the essence of our business is to offer such solutions.
Gases are what they are and are basically indistinguishable across different companies.

However, we need to communicate with our customers to find out how they will use the gases and we need to
solve their problems and issues around the gases. This approach is crucially important to customers not only in
Japan but also anywhere else in the world. Our corporate philosophy affirms our ability to get this done with the
phrase “The Gas Professionals.” We believe that we need to provide solutions to serve as “The Gas Professionals”
and that “The Gas Professionals” are people who get this done. With this approach in mind, we would like to
continue carrying out our activities in the future.
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Sugimoto: Meanwhile, what issues are you facing in your overseas business, and what is your overseas growth
strategy for the future?

Hamada: As | said earlier, our share of overseas markets is still low.
That said, when our share is this low, there are lots of gaps in the market that we can fill.

Industrial gases involve a “local production for local consumption” model. The key is to capture the market in the
areas around gas plants. It is important to capture business with customers in the areas close to the sites where gas
plants are built.

Because Nippon Sanso Holdings still has a low overseas market share, it follows that there are still many areas where
we have yet to develop business. We will build new plants in those locations and develop business in the surrounding
areas.

If we do so, we will be able to reap benefits such as coordinating with Nippon Sanso Holdings’ nearby plants and
enhancing transportation efficiency. That means we will increase the density of our business network. This is
something | would like to aim for.

Moreover, in other areas such as electronics, location is naturally a key factor for the same reasons. This type of gas
is supplied to different locations around the world. Even if the sites are located far away from each other and spread
out, if we have a relationship of trust with the customer, and the customer believes that “We are using gas supplied
by the Nippon Sanso Holdings Group at this plant, so let’s use the Group’s gas at the new plant we will be set up in
this new location,” then naturally we will move into the new location and supply gas so that we can meet the
customer’s expectations.

This means that in all situations communication with customers is important.

Sugimoto: You mentioned decarbonization-related business earlier. Opportunities in this business will also grow
in the future, right?

Hamada: Itis almost inevitable that opportunities in this business will expand. Achieving carbon neutrality by 2050
is an absolute necessity as an international goal.

However, the process of reaching that goal is not going to be easy. We must first address energy use, or electric
power.

The key question is what the energy mix will look like in the future. Japan will most likely be unable to cover 100%
of its energy needs with only renewable energy sources. This is also bound to be difficult to achieve in the U.S.

Considering these factors, the process of reaching the goal, that is, how we reach the goal, will be important. For
the time being, Nippon Sanso Holdings believes that hydrogen will have a pivotal role to play in decarbonization.
We call this area the HyCO business. In this business, we break down natural gas and separate it into hydrogen,
carbon monoxide (CO) and carbon dioxide (CO3). We then return the hydrogen to customers so that they can use it
as a raw material.
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This system is designed to generate and supply extremely large quantities of hydrogen. Before we can achieve
carbon neutrality, or complete carbon neutrality, in terms of hydrogen, we will need to supply hydrogen to
customers in the form of blue hydrogen. We will need to achieve this goal over the next 10 to 15 years.

We are strongly determined to expand the HyCO business.

Furthermore, to ensure that we evolve the HyCO business into the blue hydrogen business, we will need to develop
the technologies needed to absorb and reuse the carbon that emerges from this process, or perhaps, as some
proposals suggest, bury the carbon underground. To develop these technologies, we would like to undertake
activities such as research and development or perhaps find partners and work together with them. Those are the
kinds of things we would like to do.

Sugimoto: Moving on to a different topic, Nippon Sanso Holdings conducts the Thermos business, which involves
the marketing of stainless vacuum-insulated bottles as consumer products. What is your strategy for this business?

Hamada: This is a nice and very pleasant photograph of our THERMOS products. Stainless steel vacuum-insulated
bottles struggled because most people could not leave their homes and go out because of COVID-19.

However, this trend created what is known as stay-at-home demand. People poured coffee or cold drinks into
tumblers like the ones pictured on the screen and kept them by their side as they worked from home. Sales of
tumblers increased considerably owing to such stay-at-home demand.

For similar reasons, sales of products such as frying pans also grew because everyone had more opportunity to cook
at home while they stayed indoors during the pandemic.

In these ways, | believe the COVID-19 pandemic has opened a new market. Since April 2021 onward, demand for
regular stainless vacuum-insulated bottles has also increased substantially. | expect to see these items continue to
thrive as consumer products. Recently, the Japanese word mottainai (“waste not, want not”) has often been used
to express sorrow and regret when something is wasted and not put to full use. As the frequent use of this word
suggests, users have started to carry stainless steel vacuum-insulated bottles so that they can avoid buying drinks
packaged in pet bottles. Users are starting to change their behavior in these ways. Although we are a B-to-B
company, I'd like Nippon Sanso Holdings to develop the sensitivity needed to identify these changes in relation to
its few consumer products. | believe that this will be a key consideration in important decision-making about the
Company’s future.

Sugimoto: Next, let’s check Nippon Sanso Holdings’ current stock price.
The stock price is currently JPY2,493, up JPY20. It has rebounded.

Following favorable business performance, Nippon Sanso Holdings’ stock price has continued to make new highs
since the beginning of the year. The stock price responded favorably to the announcement of first-quarter
business results last week and has settled down.

Yesterday, on Wednesday, the stock price reached JPY2,503, its all-time high for the year.

At this time, the stock price has come within around 200 yen of its all-time high since listing, which it reached in
November 2019.

Mr. Hamada, Nippon Sanso Holdings’ stock price performance has been strong. Looking ahead, could you please
discuss the future direction of growth investments, digital transformation and related initiatives?
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Hamada: Certainly. As a matter of course, as | said earlier, we will implement what we consider to be our ordinary
growth investments, which involve setting up new manufacturing sites in vacant gaps in the market. | believe that
there are still many opportunities for these kinds of investments.

And as | touched on briefly before, we are trying to provide solutions. Taking this approach means that
communication with customers is extremely important. In this process, we will fully harness digital transformation.

With digital transformation, we must first address several priorities as a matter of course. We need to increase
manufacturing and transportation efficiency by raising efficiency within the Nippon Sanso Holdings Group and
centralizing the management of manufacturing sites.

As a means of returning the benefits of digital transformation to customers, we will, for example, offer better-timed
deliveries and easier delivery and ordering procedures. By doing so, we can also help our customers to utilize their
personnel more efficiently.

We need to get these sorts of things done as a matter of course.

And from a global perspective, the Nippon Sanso Holdings Group manufactures similar types of semiconductor
materials gases at three or four locations within the Group. What we supply to each region differs slightly depending

on the customer.

Notably, semiconductor materials gases contain impurities. It is very important to manage the level of these
impurities, for example, at the parts-per-billion (ppb) and parts-per-trillion (ppt) levels. We believe that it is crucial
to enhance the supply chain by centrally managing several different plants on the manufacturing side while
supplying products correctly through the exchange of relevant information with customers. | would like to apply
digital transformation to these sorts of priorities to increase the efficiency of our operations even further.

| believe that this is what we must accomplish as “The Gas Professionals.”

Sugimoto: Three years ago, the company made a large acquisition amounting to JPY640 billion. Going forward,
your main investments will be self-funded capital investments and related projects.

Hamada: That’s right. We don’t have plans to make such large acquisitions in the future.

In any case, | believe that we must steadily implement our priorities at hand.

Sugimoto: | see. We have so far brought to you an interview with Mr. Hamada, President CEO of Nippon Sanso
Holdings Corporation.

Thank you very much, Mr. Hamada, for appearing on today’s show.

Hamada: Thank you very much. It was great to be here.

[END]
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Reminder

The information contained here is not disclosure information for securities trading. The accuracy and
completeness of this information are not guaranteed.

The briefing session and this material describe future plans and strategies, as well as forecasts and outlooks of
business performance. These plans and strategies, as well as forecasts and outlooks, are made by NIPPON SANSO
Holdings Corporation based on its judgments and estimations made in accordance with the information available
at present. Actual performance will be subject to changes caused by a variety of risks and uncertainties (such as
economic trends, market demand, exchange rates, taxation systems and various other systems and institutions,
but not limited to them).

We wish to remind you, therefore, that the actual business performance may differ from the forecasts and outlooks
made at this time. Please refrain from making investment judgments based solely on this information.



